
ID Activity Duration Start Finish

OCEAN PARK - TSW WW PROJECT SA ammdmt 12,13,14 ride flume (Target) 20181129OCEAN PARK - TSW WW PROJECT SA ammdmt 12,13,14 ride flume (Target) 20181129OCEAN PARK - TSW WW PROJECT SA ammdmt 12,13,14 ride flume (Target) 20181129OCEAN PARK - TSW WW PROJECT SA ammdmt 12,13,14 ride flume (Target) 20181129OCEAN PARK - TSW WW PROJECT SA ammdmt 12,13,14 ride flume (Target) 20181129

NOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORS

C009 - LiftsC009 - LiftsC009 - LiftsC009 - LiftsC009 - Lifts

Lift No.2 (Firemans Lift) Core 1Lift No.2 (Firemans Lift) Core 1Lift No.2 (Firemans Lift) Core 1Lift No.2 (Firemans Lift) Core 1Lift No.2 (Firemans Lift) Core 1

NS.C9L1.1110 Lift 2: Lift Works 58 08-Sep-18 31-Jan-19

Lift No.4 (Disable Lift) Core 0Lift No.4 (Disable Lift) Core 0Lift No.4 (Disable Lift) Core 0Lift No.4 (Disable Lift) Core 0Lift No.4 (Disable Lift) Core 0

AB.LW4.4220 Complete Lift 4 - Core 0Shell 0 30-Jan-19*

AB.LW2.2240 Lift Temp waterproof Lift Roof 6 31-Jan-19 09-Feb-19

NS.C9L3.3110 Lift 4: Lift Works 58 31-Jan-19 12-Apr-19

Lift No.5 (Disable Lift) Core 0Lift No.5 (Disable Lift) Core 0Lift No.5 (Disable Lift) Core 0Lift No.5 (Disable Lift) Core 0Lift No.5 (Disable Lift) Core 0

AB.LW5.5220 Complete Lift 5 - Core 0 Shell 0 30-Jan-19*

NS.C9L4.4110 Lift 5: Lift Works 58 31-Jan-19 12-Apr-19

Lift No.6 Core 2Lift No.6 Core 2Lift No.6 Core 2Lift No.6 Core 2Lift No.6 Core 2

NS.C9L5.5110 Lift 6: Lift Works 58 12-Sep-18 16-Jan-19

C011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance Contract

Contract DatesContract DatesContract DatesContract DatesContract Dates

Area Possession DateArea Possession DateArea Possession DateArea Possession DateArea Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C11.A11 C011 -Installation 147 30-May-18 29-Mar-19

NS.C11.A21 C011 -Testing and Commisioning 72 30-Mar-19 29-Jun-19

ORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATES

OP.2460 C011 - KD3: Complete T&C To Water Filtration System 0 01-Mar-19*

InstallationInstallationInstallationInstallationInstallation

Plant RoomsPlant RoomsPlant RoomsPlant RoomsPlant Rooms

NS.C11.130 C011 Mechanical  Electrical and Water Treatment Plant room Installation BL (Room 022, 003) 110 19-Jun-18 28-Dec-18

NS.C11.140 C011 Mechanical  Electrical and Water Treatment Plant room Installation L1 (Room 158) 120 10-Aug-18 29-Jan-19

NS.C11.120 C011 Pipe work installation Plant room to Pool 242 02-Oct-18 27-Jul-19

PipeworkPipeworkPipeworkPipeworkPipework

Main BuildingMain BuildingMain BuildingMain BuildingMain Building

OP.2170 C011 Basement Pipework 45 15-May-18 28-Dec-18

OP.2180 C011 Level 1 Pipework Zone B 45 10-Aug-18 30-Jan-19

OP.2190 C011 Level 2 Pipework Zone B 45 22-Jan-19 18-Mar-19

OP.2210 C011 Level 3 Pipework Zone B 45 25-Jan-19 21-Mar-19

Procurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and Delivery

NS.C11.110 C011 Pipes Fittings Pumps UV system Electical equipment Delivery 110 02-Oct-18 14-Feb-19

C012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated Works

NS.C12A.1130 C012A - Gas Absorption Chillers Installation 145 09-Oct-18 03-Apr-19

Contract DatesContract DatesContract DatesContract DatesContract Dates

Constract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C11.A12A10 C012A- Installation 150 02-Oct-18 02-Apr-19

C012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated Works

NS.C12B.1130 C012B - Gas Condensing Boiler Installation 150 13-Nov-18 20-May-19

Contract DatesContract DatesContract DatesContract DatesContract Dates

Contract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C11.A12A30 C012A- Installation 150 02-Aug-18 02-Apr-19

C012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & Boilers

NS.C12C.1130 C012C - Chimney Installation 150 13-Nov-18 20-May-19

Contract DatesContract DatesContract DatesContract DatesContract Dates

Contract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C11.A12A50 C012A- Installation 150 02-Oct-18 02-Apr-19

Thematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding Signage

NS.DS.1120 Joint review & award of Thematic Works contract 30 11-Nov-18 10-Dec-18

NS.DS.1130 Thematic Works detail design & approvals 90 11-Dec-18 10-Mar-19

NS.DS.1140 Thematic Works Fabrication & delivery 120 11-Mar-19 08-Jul-19

DESIGNDESIGNDESIGNDESIGNDESIGN

Contractor DesignContractor DesignContractor DesignContractor DesignContractor Design

CSDsCSDsCSDsCSDsCSDs

Coordinate BIM modelCoordinate BIM modelCoordinate BIM modelCoordinate BIM modelCoordinate BIM model

Level 3Level 3Level 3Level 3Level 3

DS.BIMC.270 CoordinateBIM model  - Level 3 Secondary (late design change) 24 11-Dec-18 10-Jan-19

Prepare CSDPrepare CSDPrepare CSDPrepare CSDPrepare CSD

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March
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ID Activity Duration Start Finish

Level 3Level 3Level 3Level 3Level 3

DS.CSD270 Prepare Submit CSDs from BIM model  - Level 3 Secondary slab (late design change) 24 11-Jan-19 11-Feb-19

Prepare CBWDPrepare CBWDPrepare CBWDPrepare CBWDPrepare CBWD

Level 3Level 3Level 3Level 3Level 3

DS.CBWD.270 Prepare Submit CBWDs from BIM model  - Level 3 Secondary slab (late design change) 24 11-Jan-19 11-Feb-19

Review and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSD

Level 3Level 3Level 3Level 3Level 3

DS.CSD.RA270 Review and Approve  CSDs from BIM model  - Level 3 Secondary slab (late design change) 21 12-Feb-19 07-Mar-19

Review and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWD

BasementBasementBasementBasementBasement

Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140

OP.400 Additional review and Approve PMI 140 CBWDs from BIM model Basement -  Zone 04 21 10-Nov-18 04-Dec-18

OP.410 Additional review and Approve PMI 140 CBWDs from BIM model Basement -  Zone 02 21 10-Nov-18 04-Dec-18

Level 3Level 3Level 3Level 3Level 3

DS.CBWD.RA270 Review and Approve  CBWDs from BIM model  - Level 3 Secondary slab (late design change) 21 19-Feb-19 14-Mar-19

BalustradeBalustradeBalustradeBalustradeBalustrade

DS.CDBL.1120 Ballustrade Metal - Fabricate & progressively deliver 90 21-Nov-18 12-Mar-19

DS.CDBL.1210 Ballustrade Glass - Fabricate & progressively deliver 90 21-Nov-18 12-Mar-19

Acrylic PanelAcrylic PanelAcrylic PanelAcrylic PanelAcrylic Panel

DS.CDAP.1120 Acrylic Panel - Fabricate & progressively deliver 100 23-Nov-18 26-Mar-19

Tensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride Platform

DS.CDTR.1120 Tensile Roof to Ride Platform - Fabricate & progressively deliver 90 26-Oct-18 14-Feb-19

Automatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation System

DS.CDIS.1120 Automatic Drip Irrigation System - Fabricate & Deliver 90 01-Nov-18 20-Feb-19

Fabric CanopiesFabric CanopiesFabric CanopiesFabric CanopiesFabric Canopies

DS.CDFC.1110 Fabric Canopies - Design & Approvals 187 15-Jun-17 18-Dec-18

DS.CDFC.1120 Fabric Canopies - Fabricate & Deliver 90 19-Dec-18 10-Apr-19

C010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & Skylight

Key DatesKey DatesKey DatesKey DatesKey Dates

CD.C10-KD23 C10-KD2-Obtrain BD Approval of all Designs Submission 0 13-Feb-19*

Target Key DatesTarget Key DatesTarget Key DatesTarget Key DatesTarget Key Dates

CD.C10-TD23 C10-KD2 Target Completion of C010 KD2 0 13-Feb-19

C010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material Submission

Make Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD Design

DS.DMFD130 Make up Doors: Prepare Technical Shop drawings submission 28 17-Nov-18 19-Dec-18

DS.DMFD140 Make up Doors: Review and approval 28 20-Dec-18 24-Jan-19

DS.DMFD150 Make up Doors: Obtain FS314 (Link to BD approval KD2) 14 25-Jan-19 13-Feb-19

Smoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD Design

DS.DMSV100 Skylight Smoke Vent: Procure supplier 56 02-Oct-18 06-Dec-18

C010 - BD SubmissionC010 - BD SubmissionC010 - BD SubmissionC010 - BD SubmissionC010 - BD Submission

DS.DMBD1000 Facade Curtain Wall & Skylight - BD Submission (EWS01 & EWS02) 138 20-Mar-17 06-Dec-18

DS.DMBD1060 Facade Curtain Wall & Skylight - BD Submission ETFE skylight 138 20-Mar-17 14-Dec-18

C010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and Delivery

DS.DMFD1020 Facade Curtain Wall & Skylight -  Glass fabricate commencement date subject to completion of Roof structure 200 20-Nov-18 26-Jul-19

E&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / Material

Preliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material Submission

CCMSCCMSCCMSCCMSCCMS

EM.PD006001 Subm.& Approval of Technical Info. - Workstation 60 17-Aug-17 07-Dec-18

EM.PD006002 Subm.& Approval of Technical Info. - DDC 60 28-Jun-17 07-Dec-18

EM.PD006003 Subm.& Approval of Technical Info. - Interfacing panel 60 02-Oct-18 11-Dec-18

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT

Ride ProcurementRide ProcurementRide ProcurementRide ProcurementRide Procurement

STEELWORKSTEELWORKSTEELWORKSTEELWORKSTEELWORK

PR.R03.1040 Ride P3 Tarnado 60 supporting steel frame deli very 0 01-Mar-19

Ride P3Ride P3Ride P3Ride P3Ride P3

RSW.SD.1220 Ride P3 support steel work arms shop drawings submit and review 28 01-Nov-18 03-Dec-18

RSW.SD.1250 Ride P3 Embed fabrication 28 01-Nov-18 03-Dec-18

RSW.SD.1260 Ride P3 embed delivery 0 03-Dec-18

RSW.SD.1230 Ride P3 support steelwork arms fabrication 40 04-Dec-18 22-Jan-19

RSW.SD.1240 Ride P3 support steelwork delivery 0 22-Jan-19

Target DatesTarget DatesTarget DatesTarget DatesTarget Dates

RSW.SD.1390 Ride P3 support steel work Cast ins on site 0 03-Dec-18

RSW.SD.1380 Ride P3 support steel work Arms  on site 0 22-Jan-19

Ride P2Ride P2Ride P2Ride P2Ride P2

RSW.SD.1160 Ride P2 support steel work arms shop drawings submit and review 28 01-Nov-18 03-Dec-18

RSW.SD.1480 Ride P2 Embed fabrication 28 01-Nov-18 03-Dec-18

RSW.SD.1490 Ride P2 embed delivery 0 03-Dec-18

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22
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ID Activity Duration Start Finish

RSW.SD.1170 Ride P2 support steelwork arms fabrication 40 04-Dec-18 22-Jan-19

RSW.SD.1180 Ride P2 support steelwork delivery 0 22-Jan-19

Target DatesTarget DatesTarget DatesTarget DatesTarget Dates

RSW.SD.1410 Ride P2 support steel work Cast ins  on site 0 03-Dec-18

PR.R02.1030 Ride P2 fibre glass flumes, flume Yokes delivery 0 22-Dec-18

RSW.SD.1400 Ride P2 support steel work Arms on site 0 22-Jan-19

PR.R02.1040 Ride P2 conveyor delivery 0 31-Jan-19

Ride P1Ride P1Ride P1Ride P1Ride P1

RSW.SD.1100 Ride P1 support steel work arms shop drawings submit and review 28 01-Nov-18 03-Dec-18

RSW.SD.1500 Ride P1 Embed fabrication 28 01-Nov-18 03-Dec-18

RSW.SD.1510 Ride P1 embed delivery 0 03-Dec-18

RSW.SD.1110 Ride P1 support steelwork arms fabrication 40 04-Dec-18 22-Jan-19

RSW.SD.1120 Ride P1 support steelwork delivery 0 22-Jan-19

Target DatesTarget DatesTarget DatesTarget DatesTarget Dates

RSW.SD.1430 Ride P1 support steel work Cast ins on site 0 03-Dec-18

RSW.SD.1420 Ride P1 support steel work Arms on site 0 22-Jan-19

PR.R01.1020 Ride P1 OP Conformation of fibre glass flume 0 08-Feb-19

PR.R01.1040 Ride P1 conveyor delivery 0 27-Feb-19

Ride P5Ride P5Ride P5Ride P5Ride P5

RSW.SD.1340 Ride P5 support steel work arms shop drawings submit and review 28 01-Nov-18 03-Dec-18

RSW.SD.1520 Ride P5 Embed fabrication 28 01-Nov-18 03-Dec-18

RSW.SD.1530 Ride P5 embed delivery 0 03-Dec-18

RSW.SD.1350 Ride P5 support steelwork arms fabrication 60 04-Dec-18 18-Feb-19

RSW.SD.1360 Ride P5 support steelwork delivery 0 18-Feb-19

Target DatesTarget DatesTarget DatesTarget DatesTarget Dates

RSW.SD.1450 Ride P5 support steel work Cast ins on site 0 03-Dec-18

PR.R045.1070 Ride P5 conveyor delivery 0 25-Jan-19

RSW.SD.1440 Ride P5 support steel work Armson site 0 18-Feb-19

Ride P4Ride P4Ride P4Ride P4Ride P4

RSW.SD.1540 Ride P4 Embed fabrication 28 01-Nov-18 03-Dec-18

RSW.SD.1550 Ride P4 embed delivery 0 03-Dec-18

RSW.SD.1280 Ride P4 support steel work arms shop drawings submit and review 60 01-Nov-18 12-Jan-19

RSW.SD.1290 Ride P4 support steelwork arms fabrication 40 14-Jan-19 04-Mar-19

RSW.SD.1300 Ride P4 support steelwork delivery 0 04-Mar-19

Target DatesTarget DatesTarget DatesTarget DatesTarget Dates

RSW.SD.1470 Ride P4 support steel work Cast ins  on site 0 03-Dec-18

PR.R045.1050 Ride P4 OP Conformation of fibre glass flume and conveyors delivery date 0 10-Jan-19

RSW.SD.1460 Ride P4 support steel work Arms on site 0 14-Mar-19

E&M ProcurementE&M ProcurementE&M ProcurementE&M ProcurementE&M Procurement

Procurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & Delivery

ElectricalElectricalElectricalElectricalElectrical

EM.PM002041 Manufacture & Delivery to HK - Main Cable 135 13-Dec-17 08-Dec-18

EM.PM002071 Manufacture & Delivery to HK - Uninterruptible Power Supply 121 30-Sep-18 28-Jan-19

EM.PM002061 Manufacture & Delivery to HK - FOH & BOH Lightings 135 30-Sep-18 11-Feb-19

EM.PM002051 Manufacture & Delivery to HK - Street Lightings 135 12-Oct-18 23-Feb-19

Fire ServicesFire ServicesFire ServicesFire ServicesFire Services

EM.PM003031 Manufacture & Delivery to Site - FH/HR System 60 06-Oct-18 05-Dec-18

EM.PM003081 Manufacture & Delivery to HK - Aspirating Smoke Detection System 90 02-Jun-18 10-Dec-18

EM.PM003091 Manufacture & Delivery to HK - Linear Heat Detection System 90 15-May-18 19-Dec-18

EM.PM003071 Manufacture & Delivery to HK - AVA Sytem 90 30-Sep-18 28-Dec-18

Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

EM.PM004011 Manufacture & Delivery to HK - Water Pump 155 21-Mar-18 16-Jan-19

EM.PM004051 Manufacture & Delivery to HK - LMCP 150 01-Jun-18 11-Feb-19

ELVELVELVELVELV

EM.PM005051 Manufacture & Delivery to HK - Lift Intercom 121 17-Jul-18 A 10-Jan-19

EM.PM005031 Manufacture & Delivery to HK - Radio System 121 24-Jul-18 A 16-Jan-19

EM.PM005011 Manufacture & Delivery to HK - CCTV Camera 121 07-Feb-19 07-Jun-19

EM.PM005021 Manufacture & Delivery to HK - Access Control System 121 07-Feb-19 07-Jun-19

CCMSCCMSCCMSCCMSCCMS

EM.PM006010 Place order - Workstation 6 28-Jan-19 02-Feb-19

EM.PM006020 Place order - DDC 6 28-Jan-19 02-Feb-19

EM.PM006030 Place order - Interfacing panel 6 31-Jan-19 09-Feb-19

EM.PM006011 Manufacture & Delivery to HK - Workstation 125 03-Feb-19 07-Jun-19

Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)

PC.NSC.1110 Manufacture glazed panels 180 20-Nov-18 03-Jul-19

PRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIES

E&M SubmissionE&M SubmissionE&M SubmissionE&M SubmissionE&M Submission

Drawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method Statement

ACMVACMVACMVACMVACMV

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Ride P2 support steelwork arms fabrication

Ride P2 support steelwork delivery

Ride P2 support steel work Cast ins  on site

Ride P2 fibre glass flumes, flume Yokes delivery

Ride P2 support steel work Arms on site

Ride P2 conveyor delivery

Ride P1 support steel work arms shop drawings submit and review

Ride P1 Embed fabrication

Ride P1 embed delivery

Ride P1 support steelwork arms fabrication

Ride P1 support steelwork delivery

Ride P1 support steel work Cast ins on site

Ride P1 support steel work Arms on site

Ride P1 OP Conformation of fibre glass flume

Ride P1 conveyor delivery

Ride P5 support steel work arms shop drawings submit and review

Ride P5 Embed fabrication

Ride P5 embed delivery

Ride P5 support steelwork arms fabrication

Ride P5 support steelwork delivery

Ride P5 support steel work Cast ins on site

Ride P5 conveyor delivery

Ride P5 support steel work Armson site

Ride P4 Embed fabrication

Ride P4 embed delivery

Ride P4 support steel work arms shop drawings submit and review

Ride P4 support steelwork arms fabri

Ride P4 support steelwork delivery

Ride P4 support steel work Cast ins  on site

Ride P4 OP Conformation of fibre glass flume and conveyors delivery date

Ride P4 support steel 
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Manufacture & Delivery to HK - Uninterruptible Power Supply

Manufacture & Delivery to HK - FOH & BOH Lightings

Manufacture & Delivery to HK - Street Lightings

Manufacture & Delivery to Site - FH/HR System

Manufacture & Delivery to HK - Aspirating Smoke Detection System

Manufacture & Delivery to HK - Linear Heat Detection System

Manufacture & Delivery to HK - AVA Sytem

Manufacture & Delivery to HK - Water Pump

Manufacture & Delivery to HK - LMCP

Manufacture & Delivery to HK - Lift Intercom

Manufacture & Delivery to HK - Radio System

Place order - Workstation

Place order - DDC

Place order - Interfacing panel
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ID Activity Duration Start Finish

EM.DM001002 Submission and approval of Installation Method Statement 120 03-Feb-17 23-Dec-18

EM.DM001001 Submission and approval of Drawings 130 28-Apr-17 13-Feb-19

ElectricalElectricalElectricalElectricalElectrical

EM.DM002002 Submission and approval of Installation Method Statement 120 05-Feb-17 04-Jan-19

EM.DM002001 Submission and approval of Drawings 130 07-May-17 25-Jan-19

Fire ServicesFire ServicesFire ServicesFire ServicesFire Services

EM.DM003001 Submission and approval of Drawings 130 15-May-17 02-Jan-19

EM.DM003002 Submission and approval of Installation Method Statement 120 22-Feb-17 16-Jan-19

Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

EM.DM004001 Submission and approval of Drawings 130 16-May-17 10-Jan-19

EM.DM004002 Submission and approval of Installation Method Statement 120 13-Mar-17 10-Jan-19

ELVELVELVELVELV

EM.DM005002 Submission and approval of Installation Method Statement 90 28-Sep-17 01-Jan-19

EM.DM005001 Submission and approval of Drawings 120 31-Jul-17 A 25-Feb-19

CCMSCCMSCCMSCCMSCCMS

EM.DM4011 Submission and approval of Installation Method Statement 90 30-Sep-18 28-Dec-18

EM.DM4001 Submission and approval of Drawings 110 31-Jul-17 A 21-Feb-19

SLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATION

Tower CraneTower CraneTower CraneTower CraneTower Crane

TC5TC5TC5TC5TC5

PR.STC5.5150 TC5 - Decommission Tower Crane & Remove 6 27-Feb-19 05-Mar-19

TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)

Mobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane Platform

OP.2520 Platform Construction 24 27-Nov-18 24-Dec-18

OP.2530 Mobilise Crane 2 27-Dec-18 28-Dec-18

PR.STC3.3130 MC1-Crane Commission 6 29-Dec-18 05-Jan-19

Slope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for Rides

Ride P1Ride P1Ride P1Ride P1Ride P1

Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1

NEW.1A.0110 Zone 1A-1a: Complete +26mpd to 16mPD 0 08-Dec-18

FM.P1.1A-1a.230 Zone   1A-1a: Excavate rock from 18 mPD to 16 mPD 18 19-Nov-18 08-Dec-18

Zone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1B

NEW.1A.0130 Zone 1a-1b; PMI stabilization measures 22KV cable 14 30-Nov-18 15-Dec-18

NEW.1A.0140 Zone 1a-1b; Excavate to 16.2mPD (3 layers) 36 17-Dec-18 30-Jan-19

Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2

Platform 23.7Platform 23.7Platform 23.7Platform 23.7Platform 23.7

NEW.1B.0050 Zone 1A-2:  Excavate Soil from +32.0mPD to +30.mPD (Soil nails slope S102) (subject to SB5 Amdmt 12) 14 22-Nov-18 07-Dec-18

NEW.1B.0060 Zone 1A-2:  Excavate Soil from +30.0mPD to +29.0mPD (Soil nails slope S102) 16 08-Dec-18 28-Dec-18

NEW.1B.0080 Zone 1A-2:  Excavate Soil from +29.0mPD to +27.0mPD (Soil nails slope S101) 16 29-Dec-18 17-Jan-19

NEW.1B.0090 Zone 1A-2:  Excavate Soil from +27.0mPD to +25.0mPD (Soil nails slope S101) 16 18-Jan-19 08-Feb-19

NEW.1B.0070 Zone 1A-2:  Excavate Soil from+25.0mPD to +23.7mPD (Soil nails and Rock Dowels slope S101) 16 09-Feb-19 27-Feb-19

Platform 21.7Platform 21.7Platform 21.7Platform 21.7Platform 21.7

NEW.1B.2020 Zone 1A-2:  Excavate Soil from +32.7mPD to +30.7mPD 14 22-Nov-18 07-Dec-18

NEW.1B.2030 Zone 1A-2:  Excavate Soil from +30.7mPD to +29.7mPD 16 08-Dec-18 28-Dec-18

NEW.1B.2040 Zone 1A-2:  Excavate Soil from +29.7mPD to +27.7mPD 16 29-Dec-18 17-Jan-19

NEW.1B.2050 Zone 1A-2:  Excavate Soil from +27.7mPD to +25.7mPD 16 18-Jan-19 08-Feb-19

OP.3720 Zone 1A-2:  Excavate Soil from+25.7.0mPD to +23.7mPD (Rock Dowels) 12 09-Feb-19 22-Feb-19

OP.3650 Zone 1A-2:  Excavate Soil from+23.7.0mPD to +21.7mPD (Rock Dowels) 12 28-Feb-19 13-Mar-19

Platform 20.3Platform 20.3Platform 20.3Platform 20.3Platform 20.3

NEW.1B.2060 Zone 1A-2:  Excavate Soil from +32.0mPD to +30.0mPD 12 22-Nov-18 05-Dec-18

NEW.1B.2070 Zone 1A-2:  Excavate Soil from +30.0mPD to +28.0mPD 12 08-Dec-18 21-Dec-18

NEW.1B.2080 Zone 1A-2:  Excavate Soil from +28.0mPD to +26.0mPD 12 29-Dec-18 12-Jan-19

NEW.1B.2090 Zone 1A-2:  Excavate Soil from +26.0mPD to +24.0mPD 12 18-Jan-19 31-Jan-19

OP.3760 Zone 1A-2:  Excavate Soil from+24.0mPD to +22.0mPD 12 09-Feb-19 22-Feb-19

OP.3640 Zone 1A-2:  Excavate Soil from+22.0.0mPD to +20.3mPD (Rock Dowels) 12 14-Mar-19 27-Mar-19

Platform 22.2Platform 22.2Platform 22.2Platform 22.2Platform 22.2

NEW.1A.2000 Zone 1A-2: Excavate Soil from +30.0 to +28.0 (soil nails slope S117)(subject to SB5 Amdmt 12- TSWC006/182/1068) 19 29-Nov-18 20-Dec-18

NEW.1A.2010 Zone 1A-2: Excavate Soil from +28.0 to +26.0 (soil nails slope S117) 18 04-Jan-19 24-Jan-19

NEW.1A.2020 Zone 1A-2: Excavate Soil from +26.0 to +24.0 (soil nails slope S117) 17 25-Jan-19 16-Feb-19

NEW.1A.2040 Zone 1A-2: Excavate Soil from +24.0 to +22.2 (soil nails slope S117) 15 18-Feb-19 06-Mar-19

Ride P5Ride P5Ride P5Ride P5Ride P5

Phase 5APhase 5APhase 5APhase 5APhase 5A

5A-25A-25A-25A-25A-2

NEW.5A.1050 Zone 5A-2: Additional excavation due to SB5 Ammendment 13 (1 - 2 layers) 36 31-Jan-19 16-Mar-19

Phase 5CPhase 5CPhase 5CPhase 5CPhase 5C

5C-25C-25C-25C-25C-2

NEW.5D.0020 Zone 5C-2: +26.00 platform - +29.9mPD to +27.7mPD (Rock Dowels) 15 28-Dec-18 15-Jan-19

NEW.5D.0030 Zone 5C-2: +26.00 platform - +27.9mPD to +26.0mPD (Rock Dowels) (on completion of 5C-3 to 27.3) (Access to zone D)14 16-Jan-19 31-Jan-19

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Submission and approval of Installation Method Statement

Submission and approval of Drawings

Submission and approval of Installation Method Statement

Submission and approval of Drawings

Submission and approval of Drawings

Submission and approval of Installation Method Statement

Submission and approval of Drawings

Submission and approval of Installation Method Statement

Submission and approval of Installation Method Statement

Submission and approval of Drawings

Submission and approval of Installation Method Statement

Submission and approval of Drawings

TC5 - Decommission Tower Crane &

Platform Construction

Mobilise Crane

MC1-Crane Commission

Zone 1A-1a: Complete +26mpd to 16mPD

Zone   1A-1a: Excavate rock from 18 mPD to 16 mPD

Zone 1a-1b; PMI stabilization measures 22KV cable

Zone 1a-1b; Excavate to 16.2mPD (3 layers)

Zone 1A-2:  Excavate Soil from +32.0mPD to +30.mPD (Soil nails slope S102) (subject to SB5 Amdmt 12)

Zone 1A-2:  Excavate Soil from +30.0mPD to +29.0mPD (Soil nails slope S102)

Zone 1A-2:  Excavate Soil from +29.0mPD to +27.0mPD (Soil nails slope S101)

Zone 1A-2:  Excavate Soil from +27.0mPD to +25.0mPD (Soil nails slop

Zone 1A-2:  Excavate Soil from+25.0mPD to

Zone 1A-2:  Excavate Soil from +32.7mPD to +30.7mPD

Zone 1A-2:  Excavate Soil from +30.7mPD to +29.7mPD

Zone 1A-2:  Excavate Soil from +29.7mPD to +27.7mPD

Zone 1A-2:  Excavate Soil from +27.7mPD to +25.7mPD

Zone 1A-2:  Excavate Soil from+25.7.0mPD to +23.7

Zone 1A-2:  Excavate So

Zone 1A-2:  Excavate Soil from +32.0mPD to +30.0mPD

Zone 1A-2:  Excavate Soil from +30.0mPD to +28.0mPD

Zone 1A-2:  Excavate Soil from +28.0mPD to +26.0mPD

Zone 1A-2:  Excavate Soil from +26.0mPD to +24.0mPD

Zone 1A-2:  Excavate Soil from+24.0mPD to +22.0mPD

Zon

Zone 1A-2: Excavate Soil from +30.0 to +28.0 (soil nails slope S117)(subject to SB5 Amdmt 12- TSWC006/182/1068)

Zone 1A-2: Excavate Soil from +28.0 to +26.0 (soil nails slope S117)

Zone 1A-2: Excavate Soil from +26.0 to +24.0 (soil nails slop

Zone 1A-2: Excavate Soil from +24

Zone 5A-2: Addition

Zone 5C-2: +26.00 platform - +29.9mPD to +27.7mPD (Rock Dowels)

Zone 5C-2: +26.00 platform - +27.9mPD to +26.0mPD (Rock Dowels) (on completio
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ID Activity Duration Start Finish

Phase 5BPhase 5BPhase 5BPhase 5BPhase 5B

5B-55B-55B-55B-55B-5

NEW.5B.0060 Zone 5B-5: +28.4 platform - +30.0mPD to +28.40mPD (Rock Dowels) (on completion of 5E-1) 14 28-Dec-18* 14-Jan-19

Ride P4Ride P4Ride P4Ride P4Ride P4

5E-25E-25E-25E-25E-2

NEW.5E.2550 Zone 5E-2 slope S92  soil (2 layer) 24 08-Nov-18 05-Dec-18

FM.P5.5E-2.130 Zone   5E-2: Excavate soil and rock from 20.4 mPD to 18.4 mPD 16 24-Nov-18 12-Dec-18

FM.P5.5E-2.140 Zone   5E-2: Excavate rock from 18.4 mPD to 16.4 mPD 13 13-Dec-18 29-Dec-18

5E-15E-15E-15E-15E-1

NEW.5E.0010 Zone 5E-1: +19.46 platform - +19.9mPD to +19.46mPD (Rock Dowels) 14 31-Jan-19 19-Feb-19

5C-35C-35C-35C-35C-3

FM.P5.5C-3.140 Zone   5C-3: Excavate soil and rock from 27.3 mPD to 25.3 mPD 22 14-Nov-18 08-Dec-18

NEW.5D.0100 Zone 5C-3: +24.31 platform - +25.9mPD to +24.3mPD (Rock Dowels) 14 10-Dec-18 27-Dec-18

Ride P2Ride P2Ride P2Ride P2Ride P2

Phase 2APhase 2APhase 2APhase 2APhase 2A

NEW.2A.0055 Zone 2A-1: Platforms +19.5 & footing formation to +16.4.05mPD - (Rock Dowels) (stage 2) 24 19-Dec-18 18-Jan-19

Phase 2BPhase 2BPhase 2BPhase 2BPhase 2B

Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2

NEW.2B.0060 Zone 2B-2 (Conveyor): 3rd Layer - +22.65mPD to 20.65mPD (Rock Dowels) 35 13-Nov-18 22-Dec-18

NEW.2B.0070 Zone 2B-2 (Conveyor): 4th Layer - +20.65mPD to 19.50mPD (Rock Dowels) 35 24-Dec-18 08-Feb-19

Ride P3Ride P3Ride P3Ride P3Ride P3

Phase 3CPhase 3CPhase 3CPhase 3CPhase 3C

Portion APortion APortion APortion APortion A

NEW.3C.0080 Zone 3C: Portion A (Zone 3D) - 6th Layer (+20.5mPD to +20mPD) 12 14-Dec-18 29-Dec-18

Portion BPortion BPortion BPortion BPortion B

NEW.3C.0120 Zone 3C: Portion B - 4th Layer (+24.5mPD to +22.5mPD) 24 16-Nov-18 13-Dec-18

NEW.3C.0130 Zone 3C: Portion B - 5th Layer (+22.5mPD to +20.5mPD) 12 14-Dec-18 29-Dec-18

NEW.3C.0140 Zone 3C: Portion B - 6th Layer (+20.5mPD to +18.5mPD) 12 29-Dec-18 12-Jan-19

NEW.3C.0150 Zone 3C: Portion B - 7th Layer (+18.5mPD to +16.8mPD) ELS 12 14-Jan-19 26-Jan-19

3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall

NEW.3C.3070 Zone 3C-1:1st layer 26.8mPD to 25.7mPD 14 16-Nov-18 01-Dec-18

NEW.3C.3020 Zone 3C-1:2nd layer 25.7mPD to 23.7mPD 16 03-Dec-18 20-Dec-18

NEW.3C.3030 Zone 3C-1:3rd layer 23.7mPD to 21.7mPD 12 21-Dec-18 07-Jan-19

NEW.3C.3040 Zone 3C-1:4th layer 21.7mPD to 19.7mPD 12 08-Jan-19 21-Jan-19

NEW.3C.3050 Zone 3C-1:5th layer 19.7mPD to 17.7mPD 12 21-Jan-19 02-Feb-19

NEW.3C.3060 Zone 3C-1:6th layer 17.7mPD to 15.7mPD 12 04-Feb-19 20-Feb-19

NEW.3C.0230 Zone 3C: Portion C - Buttress Wall as per PMI 272 24 21-Feb-19 20-Mar-19

Phase 3EPhase 3EPhase 3EPhase 3EPhase 3E

MP.P3.3E1220 Zone 3E-1: Remove ramp to pile test area 3 02-Jan-19 04-Jan-19

Phase 3FPhase 3FPhase 3FPhase 3FPhase 3F

NEW.3F.0060 Zone 3F: Excavate - +48.5 mPD to +47mPD (Soil nails 1 layers slope S105 ) (including access scaffold) 14 24-Nov-18 10-Dec-18

NEW.3F.0120 Zone 3F: Excavate - +47.0mPD to +45.0mPD (Soil nails 2 layers slope S105 ) (including access scaffold) 18 11-Dec-18 03-Jan-19

NEW.3F.0080 Zone 3F: Remove ramp 6 04-Jan-19 10-Jan-19

NEW.3F.0100 Zone 3F:Reinstate U channel 8 04-Jan-19 12-Jan-19

RIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGS

GeneralGeneralGeneralGeneralGeneral

NEW.2B.2050 Complete Installation of all minipiles 0 31-Dec-18

MP.P3.3E1170 Proof Drilling 2B-1 6 10-Jan-19 16-Jan-19

Pile load Test 1Pile load Test 1Pile load Test 1Pile load Test 1Pile load Test 1

NEW.2B.3070 BD Review and Select Test Location (1) 7 27-Nov-18 04-Dec-18

MP.P3.3E1190 Pile Loading Test 1 (two test)(~Preferred location  3E) 21 05-Dec-18 31-Dec-18

NEW.P2.7150 Pile load test Initial Report Submission (1) 7 02-Jan-19 09-Jan-19

NEW.P2.7140 Pile Cap Submit BA8/10 Consent Application 3E-2, 2C-1, 3E-4 28 10-Jan-19 14-Feb-19

Pile load Test 2Pile load Test 2Pile load Test 2Pile load Test 2Pile load Test 2

MP.P3.3E1140 Submit BA14 & Completion Report 2B-1, 4B-3 (early strength concrete 2B-1) 3 17-Jan-19 19-Jan-19

NEW.2B.2030 BD Review and Select Test Location (2) 14 21-Jan-19 08-Feb-19

MP.P3.3E1160 Pile Loading Test (2)(or single test)(~Preferred location 4B-3) 21 09-Feb-19 05-Mar-19

NEW.P2.3590 Pile load test Initial Report Submission (2) 7 06-Mar-19 13-Mar-19

NEW.P2.7120 Pile Cap Submit BA8/10 Consent Application  2B-1, 4B-3 28 14-Mar-19 16-Apr-19

Ride P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube Slide

Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1

FootingFootingFootingFootingFooting

Zone 1A-1bZone 1A-1bZone 1A-1bZone 1A-1bZone 1A-1b

NEW.1A.2500 1A-1B: Initial Report Submission 7 31-Jan-19 11-Feb-19

RC.P1.1A2110 1A-1B: Submit BA8/10 for Foundation Works 28 12-Feb-19 15-Mar-19

RC.P1.1A2140 1A-1B: Construct Footings (2) 10 07-Mar-19 18-Mar-19

Zone 1A-1aZone 1A-1aZone 1A-1aZone 1A-1aZone 1A-1a

OP.2980 1A-1a: Construct Footings for link bridge -Ride thouroughfare to Level 3 24 10-Dec-18 09-Jan-19

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Zone 5B-5: +28.4 platform - +30.0mPD to +28.40mPD (Rock Dowels) (on completion of 5E-1)

Zone 5E-2 slope S92  soil (2 layer)

Zone   5E-2: Excavate soil and rock from 20.4 mPD to 18.4 mPD

Zone   5E-2: Excavate rock from 18.4 mPD to 16.4 mPD

Zone 5E-1: +19.46 platform - +19.9mPD to +19.46mPD 

Zone   5C-3: Excavate soil and rock from 27.3 mPD to 25.3 mPD

Zone 5C-3: +24.31 platform - +25.9mPD to +24.3mPD (Rock Dowels)

Zone 2A-1: Platforms +19.5 & footing formation to +16.4.05mPD - (Rock Dowels) (stage 2)

Zone 2B-2 (Conveyor): 3rd Layer - +22.65mPD to 20.65mPD (Rock Dowels)

Zone 2B-2 (Conveyor): 4th Layer - +20.65mPD to 19.50mPD (Rock Dow

Zone 3C: Portion A (Zone 3D) - 6th Layer (+20.5mPD to +20mPD)

Zone 3C: Portion B - 4th Layer (+24.5mPD to +22.5mPD)

Zone 3C: Portion B - 5th Layer (+22.5mPD to +20.5mPD)

Zone 3C: Portion B - 6th Layer (+20.5mPD to +18.5mPD)

Zone 3C: Portion B - 7th Layer (+18.5mPD to +16.8mPD) ELS

Zone 3C-1:1st layer 26.8mPD to 25.7mPD

Zone 3C-1:2nd layer 25.7mPD to 23.7mPD

Zone 3C-1:3rd layer 23.7mPD to 21.7mPD

Zone 3C-1:4th layer 21.7mPD to 19.7mPD

Zone 3C-1:5th layer 19.7mPD to 17.7mPD

Zone 3C-1:6th layer 17.7mPD to 15.7mPD

Zone 3C: Port

Zone 3E-1: Remove ramp to pile test area

Zone 3F: Excavate - +48.5 mPD to +47mPD (Soil nails 1 layers slope S105 ) (including access scaffold)

Zone 3F: Excavate - +47.0mPD to +45.0mPD (Soil nails 2 layers slope S105 ) (including access scaffold)

Zone 3F: Remove ramp

Zone 3F:Reinstate U channel

Complete Installation of all minipiles

Proof Drilling 2B-1

BD Review and Select Test Location (1)

Pile Loading Test 1 ( two test)(~Preferred location  3E)

Pile load test Initial Report Submission (1)

Pile Cap Submit BA8/10 Consent Application 3E-2, 2C-1, 3E-4

Submit BA14 & Completion Report 2B-1, 4B-3 (early strength concrete 2B-1)

BD Review and Select Test Location (2)

Pile Loading Test (2)(or single test)(

Pile load test Initial Rep

1A-1B: Initial Report Submission

1A-1B: Submit BA8/1

1A-1B: Construc

1A-1a: Construct Footings for link bridge -Ride thouroughfare to Level 3
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ID Activity Duration Start Finish

Zone 1A-1cZone 1A-1cZone 1A-1cZone 1A-1cZone 1A-1c

NEW.1A.2400 1A-1C: Report Submission 7 31-Jan-19 11-Feb-19

NEW.1A.2410 1A-1C: Submit BA8/10 28 12-Feb-19 15-Mar-19

NEW.1A.2420 1A-1C: Footing Construction (2) 10 08-Mar-19 19-Mar-19

Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2

FootingFootingFootingFootingFooting

NEW.A2.2000 1A-2: Report Submission 7 28-Mar-19 04-Apr-19

Ride P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat Races

Phase 2BPhase 2BPhase 2BPhase 2BPhase 2B

MinipilesMinipilesMinipilesMinipilesMinipiles

MP.P2.2B1330 2B-1: Submit BA8/10 for Minipiles 28 02-Nov-18 04-Dec-18

MP.P2.2B1340 2B-1: Minipiles (4) 21 05-Dec-18 31-Dec-18

FootingFootingFootingFootingFooting

NEW.2B.3040 2B-2 (Lower Portal): Submit BA8/10 28 21-Nov-18 22-Dec-18

NEW.2B.3050 2B-2 (Lower Portal): Construct Footing (1) 14 11-Dec-18 28-Dec-18

NEW.2B.3000 2B-2 (conveyor): Initial Report Submission 7 09-Feb-19 16-Feb-19

NEW.2B.3010 2B-2 (conveyor): Submit BA8/10 28 18-Feb-19 21-Mar-19

NEW.2B.3020 2B-2 (conveyor): Construct Footing (1) 14 09-Mar-19 25-Mar-19

Phase 2CPhase 2CPhase 2CPhase 2CPhase 2C

MinipileMinipileMinipileMinipileMinipile

2C-12C-12C-12C-12C-1

NEW.P2.3610 2C-1: Pilecap Construction (1) 14 30-Jan-19 18-Feb-19

Ride P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  Ride

Phase 3BPhase 3BPhase 3BPhase 3BPhase 3B

FootingFootingFootingFootingFooting

RC.P3.3B2140 Construct Footings (7) 21 13-Nov-18 06-Dec-18

Phase 3DPhase 3DPhase 3DPhase 3DPhase 3D

FootingFootingFootingFootingFooting

NEW.3D.1020 3D: Initial Report Submission 7 31-Dec-18 08-Jan-19

RC.P3.3D2110 3D: Submit BA8/10 for Foundation Works 28 09-Jan-19 13-Feb-19

RC.P3.3D2140 3D: Construct Footings 14 29-Jan-19 16-Feb-19

Phase 3CPhase 3CPhase 3CPhase 3CPhase 3C

Footing / Pile CapFooting / Pile CapFooting / Pile CapFooting / Pile CapFooting / Pile Cap

NEW.3C.3000 3C-1 Report Submission 7 21-Mar-19 28-Mar-19

RC.P3.3C2110 Submit BA8/10 for Foundation Works 28 29-Mar-19 06-May-19

Phase 3EPhase 3EPhase 3EPhase 3EPhase 3E

FootingFootingFootingFootingFooting

3E 1 & 3E-33E 1 & 3E-33E 1 & 3E-33E 1 & 3E-33E 1 & 3E-3

NEW.3E.2030 3E-1 to 3E-3: Footing Construction (10) 21 05-Jan-19 29-Jan-19

Pile CapPile CapPile CapPile CapPile Cap

OP.3020 3E-2 Pile Cap 8 15-Feb-19 23-Feb-19

OP.3030 3E-4 Pile Cap 8 15-Feb-19 23-Feb-19

Phase 3FPhase 3FPhase 3FPhase 3FPhase 3F

FootingFootingFootingFootingFooting

NEW.3F.2000 3F: Report Submission 7 04-Jan-19 11-Jan-19

RC.P3.3F2110 3F: Submit BA8/10 for Foundation Works 28 12-Jan-19 16-Feb-19

NEW.3G.2050 3G: Instalation of rock dowels as per 13 E ammendment Queuing Line 18 18-Feb-19 09-Mar-19

RC.P3.3F2140 3F: Construct Footings (3) 14 06-Mar-19 21-Mar-19

Phase 3GPhase 3GPhase 3GPhase 3GPhase 3G

FootingFootingFootingFootingFooting

NEW.3G.2040 3G: Instalation of rock dowels as per 13 E ammendment Queuing Line 28 26-Nov-18 29-Dec-18

NEW.3G.2030 3G: Footing Construction (9) 32 17-Dec-18 25-Jan-19

Phase 3HPhase 3HPhase 3HPhase 3HPhase 3H

FootingFootingFootingFootingFooting

NEW.3H.2020 3H: Consent Application 28 02-Nov-18 04-Dec-18

NEW.3H.2030 3H: Footing Construction (2) 14 22-Nov-18 07-Dec-18

Ride P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed Slide

Phase 4APhase 4APhase 4APhase 4APhase 4A

FootingFootingFootingFootingFooting

RC.P4.4A2140 Construct Footings (2) 7 07-Jan-19 14-Jan-19

Phase 4BPhase 4BPhase 4BPhase 4BPhase 4B

FootingFootingFootingFootingFooting

NEW.P4.1050 Zone 4B-1: Footing Construction (2) 7 07-Jan-19 14-Jan-19

NEW.P4.1080 Zone 4B-2: Footing Construction (2) 7 07-Jan-19 14-Jan-19

Phase 4CPhase 4CPhase 4CPhase 4CPhase 4C

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

1A-1C: Report Submission

1A-1C: Submit BA8/10

1A-1C: Footing

2B-1: Submit BA8/10 for Minipiles

2B-1: Minipiles (4)

2B-2 (Lower Portal): Submit BA8/10

2B-2 (Lower Portal): Construct Footing (1)

2B-2 (conveyor): Initial Report Submission

2B-2 (conve

2B-2 (c

2C-1: Pilecap Construction (1)

Construct Footings (7)

3D: Initial Report Submission

3D: Submit BA8/10 for Foundation Works

3D: Construct Footings

3C

3E-1 to 3E-3: Footing Construction (10)

3E-2 Pile Cap

3E-4 Pile Cap

3F: Report Submission

3F: Submit BA8/10 for Foundation Works

3G: Instalation of rock dowels 

3F: Construc

3G: Instalation of rock dowels as per 13 E ammendment Queuing Line

3G: Footing Construction (9)

3H: Consent Application

3H: Footing Construction (2)

Construct Footings (2)

Zone 4B-1: Footing Construction (2)

Zone 4B-2: Footing Construction (2)

critical level of effort

Current

Milestone

Milestone

% Complete

Critical Remaining Work Project: Ocean Park Tai Shue Wan Water World 
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01-Dec-18 3M rolling

01-Jan-19 3M rolling



ID Activity Duration Start Finish

FootingFootingFootingFootingFooting

RC.P4.4C2110 Zone 4C-2: Submit BA8/10 for Foundation Works 28 24-Nov-18 28-Dec-18

RC.P4.4C2120 Zone 4C-2: construct Footings (3) 11 29-Dec-18 11-Jan-19

5E-15E-15E-15E-15E-1

FootingFootingFootingFootingFooting

NEW.5E.2500 5E-1: Initial Report Submission 7 20-Feb-19 27-Feb-19

RC.P5.5E2110 5E-1: Submit BA8/10 for Foundation Works 28 28-Feb-19 01-Apr-19

RC.P5.5E2140 5E-1: Construct Footings (5) 21 13-Mar-19 06-Apr-19

5E-25E-25E-25E-25E-2

FootingFootingFootingFootingFooting

NEW.5E.2510 5E-2: Initial Report Submission 7 31-Jan-19 11-Feb-19

NEW.5E.2520 5E-2: Submit BA8/10 for Foundation Works 28 12-Feb-19 15-Mar-19

NEW.5E.2530 5E-2: Construct Footings (3) 14 04-Mar-19 19-Mar-19

5C-35C-35C-35C-35C-3

FootingFootingFootingFootingFooting

NEW.5C.4100 5C-3: Initial Report Submission 7 31-Jan-19 11-Feb-19

NEW.5C.4110 5C-3: Submit BA8/10 for Foundation Works 28 12-Feb-19 15-Mar-19

NEW.5C.4120 5C-3: Construct Footings (3) 14 04-Mar-19 19-Mar-19

Ride P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family Boomerango

Phase 5APhase 5APhase 5APhase 5APhase 5A

FootingFootingFootingFootingFooting

NEW.5A.4000 5A-1: Initial Report Submission 7 31-Jan-19 11-Feb-19

NEW.5A.4010 5A-1: Consent Application 28 12-Feb-19 15-Mar-19

NEW.5A.4020 5A-1: Footing Construction (3) 14 05-Mar-19 20-Mar-19

NEW.5A.4030 5A-2: Initial Report Submission 7 18-Mar-19 25-Mar-19

RC.P5.5A2110 5A-2: Submit BA8/10 for Foundation Works 28 26-Mar-19 02-May-19

Phase 5CPhase 5CPhase 5CPhase 5CPhase 5C

FootingFootingFootingFootingFooting

5C-15C-15C-15C-15C-1

NEW.5C.4000 5C-1: Initial Report Submission 7 31-Jan-19 11-Feb-19

RC.P5.5C2110 5C-1: Submit BA8/10 for Foundation Works 28 12-Feb-19 15-Mar-19

RC.P5.5C2140 5C-1: Construct Footings (2) 7 12-Mar-19 19-Mar-19

5C-25C-25C-25C-25C-2

NEW.5C.4070 5C-2: Initial Report Submission 7 01-Feb-19 12-Feb-19

NEW.5C.4080 5C-2: Submit BA8/10 for Foundation Works 28 13-Feb-19 16-Mar-19

NEW.5C.4090 5C-2: Construct Footings (3) 14 05-Mar-19 20-Mar-19

Phase 5DPhase 5DPhase 5DPhase 5DPhase 5D

FootingFootingFootingFootingFooting

NEW.5D.4000 5D: Initial Report Submission 7 31-Jan-19 11-Feb-19

RC.P5.5D2110 5D: Submit BA8/10 for Foundation Works 28 12-Feb-19 15-Mar-19

RC.P5.5D2140 5D: Construct Footings (4) 14 04-Mar-19 19-Mar-19

Phase 5BPhase 5BPhase 5BPhase 5BPhase 5B

FootingFootingFootingFootingFooting

5B-25B-25B-25B-25B-2

NEW.5B.0200 5B-2: Initial Report Submission 7 31-Jan-19 11-Feb-19

RC.P5.5B2110 5B-2: Submit BA8/10 for Foundation Works 28 12-Feb-19 15-Mar-19

RC.P5.5B2140 5B-2: Construct Footings (2) 7 12-Mar-19 19-Mar-19

5B-35B-35B-35B-35B-3

NEW.5B.0210 5B-3: Initial Report Submission 7 31-Jan-19 11-Feb-19

NEW.5B.0220 5B-3: Submit BA8/10 for Foundation Works 28 12-Feb-19 15-Mar-19

NEW.5B.0230 5B-3: Construct Footings (3) 14 04-Mar-19 19-Mar-19

5B-45B-45B-45B-45B-4

NEW.5B.0240 5B-4: Initial Report Submission 7 31-Jan-19 11-Feb-19

NEW.5B.0250 5B-4: Submit BA8/10 for Foundation Works 28 12-Feb-19 15-Mar-19

NEW.5B.0260 5B-4: Construct Footings (3) 21 23-Feb-19 19-Mar-19

RIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURE

Ride P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark Ride

3F3F3F3F3F

NEW.P3SS.0010 3F: Columns (5) 14 22-Mar-19 08-Apr-19

3G & 3H3G & 3H3G & 3H3G & 3H3G & 3H

NEW.P3SS.0020 3H: Column/wall (2) (Queuing Path) 7 08-Dec-18 15-Dec-18

NEW.P3SS.0017 3G: Columns (9) (Queuing Path) 14 26-Jan-19 14-Feb-19

RC.P3SS.1120 Construct Queuing Platform (50%) 26 15-Feb-19 16-Mar-19

RC.P3SS.1180 Rockfill to Formation Queuing Platform (50%) 26 05-Mar-19 03-Apr-19

RC.P3SS.1125 Construct Queuing path and Platform (100%) 26 12-Mar-19 11-Apr-19

3A3A3A3A3A

NEW.P3SS.0060 3A-2: Columns (1) 7 20-Dec-18 29-Dec-18

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Zone 4C-2: Submit BA8/10 for Foundation Works

Zone 4C-2: construct Footings (3)

5E-1: Initial Report Submission

5E-2: Initial Report Submission

5E-2: Submit BA8/10

5E-2: Construc

5C-3: Initial Report Submission

5C-3: Submit BA8/10

5C-3: Construc

5A-1: Initial Report Submission

5A-1: Consent Applic

5A-1: Footing 

5A-2: I

5C-1: Initial Report Submission

5C-1: Submit BA8/10

5C-1: Construc

5C-2: Initial Report Submission

5C-2: Submit BA8/1

5C-2: Constru

5D: Initial Report Submission

5D: Submit BA8/10 fo

5D: Construct F

5B-2: Initial Report Submission

5B-2: Submit BA8/10

5B-2: Construc

5B-3: Initial Report Submission

5B-3: Submit BA8/10

5B-3: Construc

5B-4: Initial Report Submission

5B-4: Submit BA8/10

5B-4: Construc

3H: Column/wall (2) (Queuing Path)

3G: Columns (9) (Queuing Path)

Construct Queuing 

3A-2: Columns (1)

critical level of effort

Current

Milestone

Milestone

% Complete

Critical Remaining Work Project: Ocean Park Tai Shue Wan Water World 

Project

Project ID: T16004-202

Layout: 3 Month look ahead 20190108 ENV

Page: 7 of 17

OCEAN PARK - TAI SHUE WAN DEVELOPMENT

Contract No. TSW-C006 

3 month rolling program  _Jan 2019

Date Revision Checked Approved

31-May-18 3M rolling

30-Jun-18 3M rolling

01-Nov-18 3M rolling

01-Dec-18 3M rolling
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NEW.P3SS.0050 3A-1: Columns (2) 14 20-Dec-18 08-Jan-19

NEW.P3SS.0055 3A-1:  Arms (5) 7 12-Feb-19 19-Feb-19

3E3E3E3E3E

NEW.P3SS.0040 3E-5: Columns (3) 7 20-Dec-18 29-Dec-18

NEW.P3SS.0033 3E-1 to 3E-4: Columns (12) 21 22-Jan-19 18-Feb-19

NEW.P3SS.0045 3E-5:  Arms (7) 7 12-Feb-19 19-Feb-19

NEW.P3SS.0120 3E-4 Pile Cap: Column (1) 6 25-Feb-19 02-Mar-19

NEW.P3SS.140 3E-2 Pile Cap: Column (1) 6 25-Feb-19 02-Mar-19

NEW.P3SS.0035 3E-1 to 3E-4:  Arms (10) 14 19-Feb-19 06-Mar-19

NEW.P3SS.150 3E-2 Pile cap:  Arms (2) 14 04-Mar-19 19-Mar-19

3B3B3B3B3B

NEW.P3SS.0070 3B: Columns (16) 21 20-Dec-18 16-Jan-19

NEW.P3SS.0080 3B: Arms (15) 14 12-Feb-19 27-Feb-19

3D3D3D3D3D

NEW.P3SS.130 3D:Construct Queing Path 32 18-Feb-19 26-Mar-19

BuildingBuildingBuildingBuildingBuilding

NEW.P3SS.0085 Shell B: Arms (9) 21 01-Feb-19 28-Feb-19

Ride P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube Slide

1A1A1A1A1A

NEW.P1.3030 1A-1B: Columns (3) 10 19-Mar-19 29-Mar-19

NEW.P1.3020 1A-1C: Columns (4) 10 20-Mar-19 30-Mar-19

NEW.P1.3035 1A-1B: Steel Arms (10) 10 30-Mar-19 11-Apr-19

Ride P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat Races

2C2C2C2C2C

NEW.P2.3015 2C-2 : Column (1) 14 29-Nov-18 14-Dec-18

NEW.P2.2920 2C-1: Column (1) 14 19-Feb-19 06-Mar-19

2D & 2H2D & 2H2D & 2H2D & 2H2D & 2H

NEW.P2.3060 2D: Column (1) 10 20-Dec-18 03-Jan-19

NEW.P2.3070 2H: Column and Wall  Construction (2) 20 20-Dec-18 15-Jan-19

RC.P2SS.1120 Construct Queuing Platform 40 16-Jan-19 06-Mar-19

RC.P2SS.1180 Rockfill to Formation Platform 6 28-Feb-19 06-Mar-19

Walkway thourghfareWalkway thourghfareWalkway thourghfareWalkway thourghfareWalkway thourghfare

OP.3600 Ride P2: Rockfill to thouroghfare Grid 13 to Grid 18 8 07-Mar-19 15-Mar-19

OP.2990 Ride P2 Construct walway thourghoughfare Grid 13 to Grid 18 (Platform) 48 16-Mar-19 17-May-19

2B2B2B2B2B

NEW.P2.3040 2B-2 (Lower Portal) : Column (1) 14 29-Dec-18 15-Jan-19

NEW.P2.3020 2B-2 (conveyor) : Column (1) 14 26-Mar-19 11-Apr-19

NEW.P2.3050 2B-2/2C-1 Portal Beam P2B03 incl. Steel columns (3) Steel Arms (10) 45 07-Mar-19 03-May-19

Ride P4/P5 - Aqua Drop Speed Slide / Family BoomerangoRide P4/P5 - Aqua Drop Speed Slide / Family BoomerangoRide P4/P5 - Aqua Drop Speed Slide / Family BoomerangoRide P4/P5 - Aqua Drop Speed Slide / Family BoomerangoRide P4/P5 - Aqua Drop Speed Slide / Family Boomerango

Ride P4 ColumnsRide P4 ColumnsRide P4 ColumnsRide P4 ColumnsRide P4 Columns

Zone 4Zone 4Zone 4Zone 4Zone 4

NEW.P4.2000 Zone 4A: Columns (2) 7 15-Jan-19 22-Jan-19

NEW.P4.2005 Zone 4A: Arms 5 23-Jan-19 28-Jan-19

Zone 5Zone 5Zone 5Zone 5Zone 5

NEW.P4.2170 Zone 5E-2: Columns (5) 10 20-Mar-19 30-Mar-19

NEW.P4.2150 Zone 5C-3: Columns (8) 14 20-Mar-19 04-Apr-19

Queuing PathQueuing PathQueuing PathQueuing PathQueuing Path

P4 RideP4 RideP4 RideP4 RideP4 Ride

NEW.P4.3030 P4 Queuing Path: Report Submission 10 01-Feb-19 15-Feb-19

NEW.P4.3050 P4 Queuing Path: Consent application 28 16-Feb-19 20-Mar-19

NEW.P4.3040 P4 Queuing Path: Raft Footing and Columns 45 11-Feb-19 03-Apr-19

P5 RideP5 RideP5 RideP5 RideP5 Ride

NEW.P4.2050 P5 Queuing Path: Report Submission 10 18-Mar-19 28-Mar-19

NEW.P4.2060 P5 Queuing Path: Consent application 28 29-Mar-19 06-May-19

NEW.P4.2070 P5 Queuing Path: Raft Footing and Columns 45 23-Mar-19 21-May-19

Ride P5 ColumnsRide P5 ColumnsRide P5 ColumnsRide P5 ColumnsRide P5 Columns

Zone 4Zone 4Zone 4Zone 4Zone 4

NEW.P4.2040 Zone 4C-2: Columns (3) 7 12-Jan-19 19-Jan-19

NEW.P4.2010 Zone 4B-1: Columns (2) 7 15-Jan-19 22-Jan-19

NEW.P4.2020 Zone 4B-2: Columns (2) 7 15-Jan-19 22-Jan-19

NEW.P4.2015 Zone 4B-1: Arms 5 07-Mar-19 12-Mar-19

NEW.P4.2025 Zone 4B-2: Arms 5 07-Mar-19 12-Mar-19

NEW.P4.2045 Zone 4C-2: Arms 5 07-Mar-19 12-Mar-19

Zone 5Zone 5Zone 5Zone 5Zone 5

StructureStructureStructureStructureStructure

NEW.P4.2120 Zone 5C-1: Columns (2) 7 20-Mar-19 27-Mar-19

NEW.P4.2130 Zone 5D: Columns (4) 7 20-Mar-19 27-Mar-19

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

3A-1: Columns (2)

3A-1:  Arms (5)

3E-5: Columns (3)

3E-1 to 3E-4: Columns (12)

3E-5:  Arms (7)

3E-4 Pile Cap: Column (1)

3E-2 Pile Cap: Column (1)

3E-1 to 3E-4:  Arms (10)

3E-2 Pile cap:  

3B: Columns (16)

3B: Arms (15)

3D:C

Shell B: Arms (9)

1

2C-2 : Column (1)

2C-1: Column (1)

2D: Column (1)

2H: Column and Wall  Construction (2)

Construct Queuing Platform

Rockfill to Formation Platform

Ride P2: Rockfill to th

2B-2 (Lower Portal) : Column (1)

Zone 4A: Columns (2)

Zone 4A: Arms

P4 Queuing Path: Report Submission

P4 Queuing P

P5

Zone 4C-2: Columns (3)

Zone 4B-1: Columns (2)

Zone 4B-2: Columns (2)

Zone 4B-1: Arms

Zone 4B-2: Arms

Zone 4C-2: Arms

Zon

Zon

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish

NEW.P4.2180 Zone 5B-2: Columns (2) 7 20-Mar-19 27-Mar-19

NEW.P4.2190 Zone 5B-3: Columns (3) 7 20-Mar-19 27-Mar-19

NEW.P4.2200 Zone 5B-4: Columns (10) 14 20-Mar-19 04-Apr-19

NEW.P4.2100 Zone 5A-1: Columns (5) 14 21-Mar-19 06-Apr-19

NEW.P4.2140 Zone 5C-2: Columns (7) 14 21-Mar-19 06-Apr-19

NEW.P4.2210 Zone 5B-5: Columns (20) 21 20-Mar-19 13-Apr-19

BackfillBackfillBackfillBackfillBackfill

NEW.P4.3110 Zone 5C-1: Backfill 12 28-Mar-19 11-Apr-19

NEW.P4.3150 Zone 5D: Backfill 12 28-Mar-19 11-Apr-19

NEW.P4.3090 Zone 5B-2: Backfill 12 28-Mar-19 11-Apr-19

NEW.P4.3210 Zone 5B-3: Backfill 12 28-Mar-19 11-Apr-19

RIDE FLUMESRIDE FLUMESRIDE FLUMESRIDE FLUMESRIDE FLUMES

Ride P2 - Aqua Twist Mat Races-1Ride P2 - Aqua Twist Mat Races-1Ride P2 - Aqua Twist Mat Races-1Ride P2 - Aqua Twist Mat Races-1Ride P2 - Aqua Twist Mat Races-1

ConveyorConveyorConveyorConveyorConveyor

NEW.P2.7050 Conveyor - On Main Building 20 19-Mar-19* 11-Apr-19

Ride P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family Boomerango

ConveyorConveyorConveyorConveyorConveyor

NEW.P5.3050 P5: Conveyor - Lower Portion 8 13-Mar-19 21-Mar-19

Flume DeliveryFlume DeliveryFlume DeliveryFlume DeliveryFlume Delivery

OP.2660 P5 Boomerang -Portion A Flume Delivery 0 21-Mar-19*

OP.2690 P5 Boomerang -Portion B Flume Delivery 0 26-Mar-19*

Ride P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed Slide

Flume DeliveryFlume DeliveryFlume DeliveryFlume DeliveryFlume Delivery

OP.2740 P4 Flatline Lower Flume Delivery 0 26-Mar-19*

OP.2750 P4 Flatline Upper Flume Delivery 0 26-Mar-19*

OP.2670 P4 Aqua drop Lower Flume Delivery 0 29-Mar-19*

RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)

Site Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ Excavation

RM.SFLL.1210 Rising Main - Excavation from CH80-CH125 50 02-Oct-18 01-Dec-18

RM.SFHL.1140 Rising main Buttress Type A , at CH125 20 14-Nov-18 06-Dec-18

RM.SFHL.1110 Rising Main - Excavation from CH170-CH220 27 05-Dec-18 08-Jan-19

RM.SFLL.1220 Rising Main - Excavation from CH0-CH80 35 03-Dec-18 15-Jan-19

Sewage Pump Room InstallationSewage Pump Room InstallationSewage Pump Room InstallationSewage Pump Room InstallationSewage Pump Room Installation

RM.PR.EM.1000 Pump room E&M fit out 45 28-Feb-19 25-Apr-19

Thrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope Pipe

RM.PTHL.1040 Pipe Trough 1: Construct (1.90m x 11.00m) 24 19-Nov-18 15-Dec-18

RM.PTLL.1070 Thrust Blocks: Construct TB 3, 4 & 5 12 03-Dec-18 15-Dec-18

RM.PTLL.1080 Thrust Blocks: Construct TB 1, & 2 6 16-Jan-19 22-Jan-19

RM.PTHL.1010 Install Concrete Slope Pipe Supports 17no. 34 19-Dec-18 30-Jan-19

Pipeworks & FittingsPipeworks & FittingsPipeworks & FittingsPipeworks & FittingsPipeworks & Fittings

RM.PILL.1210 Install Pipe: CH80 - CH130 16 17-Dec-18 07-Jan-19

RM.PILL.1230 Backfill: CH0 - CH125 35 05-Jan-19 18-Feb-19

RM.PILL.1220 Install Pipe: CH0 - CH80 20 23-Jan-19 18-Feb-19

RM.PIHL.1100 Install Pipe: CH162 - CH220 21 31-Jan-19 27-Feb-19

RM.PIHL.1110 Install Pipe: CH130 - CH162 24 28-Jan-19 27-Feb-19

NATURAL PONDNATURAL PONDNATURAL PONDNATURAL PONDNATURAL POND

Pond structurePond structurePond structurePond structurePond structure

HL.NP.1070 Natural Pond: Lay 75mm fine sand screed base 6 10-Dec-18 15-Dec-18

HL.NP.1080 Natural Pond: Lay waterproofing to Pond and water test 8 17-Dec-18 27-Dec-18

Landscape SoftLandscape SoftLandscape SoftLandscape SoftLandscape Soft

HL.NP.1110 Natural Pond: Top soi l grass trees and  shrubs 30 28-Feb-19 03-Apr-19

DrainageDrainageDrainageDrainageDrainage

HL.NP.1030 Natural Pond: Install 100 D Water supply pipe 12 19-Nov-18 01-Dec-18

HL.NP.1060 Natrual Pond: Lay 300D RWP U/G from Catchpit to existing Hil lside Catchpit 6 26-Nov-18 01-Dec-18

HL.NP.1050 Natural Pond: Install Drain 300 W channel, crest over flow weir  to Catchpit 12 26-Nov-18 08-Dec-18

Landscape HardLandscape HardLandscape HardLandscape HardLandscape Hard

HL.NP.1090 Natural Pond: Lay 50mm - 150mm Pebbles to pond 28 28-Dec-18 30-Jan-19

HL.NP.1100 Natural Pond: Place feature rock to pond 21 31-Jan-19 27-Feb-19

PRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTURE

Summary completion datesSummary completion datesSummary completion datesSummary completion datesSummary completion dates

OP.730 Complete Roof B RC slab 0 27-Dec-18

Basement Level BLBasement Level BLBasement Level BLBasement Level BLBasement Level BL

Zone B1-7Zone B1-7Zone B1-7Zone B1-7Zone B1-7

SP.BLS.1730 B1-7: On-Grade Slab (40 bays) (BL Entrance ramp remaining- 14 days) 20 23-Mar-18 27-Apr-19

FoundationsFoundationsFoundationsFoundationsFoundations

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Zon

Zon

P5: Conveyo

P5 Boomeran

P5 Bo

P4 Fla

P4 Fla

P

Rising Main - Excavation from CH80-CH125

Rising main Buttress Type A , at CH125

Rising Main - Excavation from CH170-CH220

Rising Main - Excavation from CH0-CH80

Pipe Trough 1: Construct (1.90m x 11.00m)

Thrust Blocks: Construct TB 3, 4 & 5

Thrust Blocks: Construct TB 1, & 2

Install Concrete Slope Pipe Supports 17no.

Install Pipe: CH80 - CH130

Backfill: CH0 - CH125

Install Pipe: CH0 - CH80

Install Pipe: CH162 - CH220

Install Pipe: CH130 - CH162

Natural Pond: Lay 75mm fine sand screed base

Natural Pond: Lay waterproofing to Pond and water test

Natural Pond: Install 100 D Water supply pipe

Natrual Pond: Lay 300D RWP U/G from Catchpit to existing Hil lside Catchpit

Natural Pond: Install Drain 300 W channel, crest over flow weir  to Catchpit

Natural Pond: Lay 50mm - 150mm Pebbles to pond

Natural Pond: Place feature rock to pond

Complete Roof B RC slab

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish

PMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-A

OP.2290 Formation to new footings M-11a, M-12-A, M-13-A (2 layer) 24 21-Nov-18 18-Dec-18

OP.2320 Formation to new footing M-14-A  (-3 layers) 36 27-Nov-18 10-Jan-19

OP.2270 Construct new footings M-11a, M-12-A and M-13-A (affected by proximity/ access for  M-14-A Formation works) 14 11-Jan-19 26-Jan-19

OP.2780 Construct new footing  M-14-A 6 28-Jan-19 02-Feb-19

Level 3 Link Bridge FootingLevel 3 Link Bridge FootingLevel 3 Link Bridge FootingLevel 3 Link Bridge FootingLevel 3 Link Bridge Footing

OP.3550 Intial report submision 7 10-Dec-18 17-Dec-18

OP.3560 Submit BA8/10 for Foundation Works 28 18-Dec-18 22-Jan-19

OP.3570 Construct Footings and butress wall 18 23-Jan-19 15-Feb-19

Level 2Level 2Level 2Level 2Level 2

On Grade SlabOn Grade SlabOn Grade SlabOn Grade SlabOn Grade Slab

SP.L2S.2030 GL 12-24: Remaining On-grade Slab Up to  P3 ride pedestrian walkway 18 21-Mar-19 11-Apr-19

Zone AZone AZone AZone AZone A

Zone A11 (Ramp)Zone A11 (Ramp)Zone A11 (Ramp)Zone A11 (Ramp)Zone A11 (Ramp)

SP.L2A.2995 Zone A11 Columns to Ramp (3No) affected by PMI 228 7 28-Jan-19 04-Feb-19

SP.L2A.3005 Zone A11 Columns to Ramp (1No) affected by PMI 228 4 08-Feb-19 12-Feb-19

SP.L2A.3035 Zone A11: Erect falsework for A11 Ramp and ramp wall 18 08-Feb-19 28-Feb-19

SP.L2A.2985 Zone A11 Construct L2- L3 ramp affected by PMI 228 (H) 26 22-Feb-19 23-Mar-19

SP.L2A.3025 Zone A11: RC ramp wall  and  beams -L2 to ramp  Grid 10-15 (A) 28 20-Feb-19 23-Mar-19

SP.L2A.3045 Zone A11: strike Ramp falsework 6 25-Mar-19 30-Mar-19

SP.L2A.3290 Zone A11: RC ramp wall  and corbel beam -Ramp to L3   Grid 10-15 (A) 12 25-Mar-19 08-Apr-19

SP.L2A.3310 Zone A11: Str ike  falsework for A11 Ramp and ramp wall 12 25-Mar-19 08-Apr-19

Zone BZone BZone BZone BZone B

Escape corridorEscape corridorEscape corridorEscape corridorEscape corridor

OP.2960 Construct Escape corridor GL 174 to 176 24 01-Dec-18 31-Dec-18

Level 3Level 3Level 3Level 3Level 3

Zone AZone AZone AZone AZone A

Zone A4Zone A4Zone A4Zone A4Zone A4

SP.L3A.3430 Zone A4: Strike & Falsework Dismantling 9 18-Jan-19 28-Jan-19

Zone A6Zone A6Zone A6Zone A6Zone A6

SP.L3A.3670 Zone A6-2: RC ramp wall GL 11-15 Level 3 to 28.9 (internal adjacent to secondary slab A1, A2 E&M rooms) (B) 18 14-Nov-18 04-Dec-18

SP.L3A.3990 Zone A6-2: RC ramp wall GL 11-15 28.9 to 34.25 (internal adjacent to secondary slab A1, A2 E&M rooms) (B) 18 05-Dec-18 27-Dec-18

SP.L3A.3620 Zone A6: Ramp 17 22-Feb-19 13-Mar-19

Zone A9Zone A9Zone A9Zone A9Zone A9

SP.L3A.3980 Zone A9-2: Construct link bridge L3 to ride thouroughfare 26 16-Jun-18 30-Jan-19

Roof LevelRoof LevelRoof LevelRoof LevelRoof Level

SlabSlabSlabSlabSlab

Roof ARoof ARoof ARoof ARoof A

OP.2080 Zone RA 9, RA2, RA1 Construct secondary walls   L2- Roof A GL 15-18 (external) 72 28-Jan-19 29-Apr-19

OP.2300 Zone RA2, RA1 Construct secondary walls Ramp to 31.0mPD GL 07-15 (external) (J) 36 25-Mar-19 10-May-19

Roof BRoof BRoof BRoof BRoof B

OP.660 Complete Roof B RC slab 0 27-Dec-18

OP.930 Zone RB 5 RB6 RB Construct secondary walls L2- Roof B GL 25-28 18 28-Jan-19 20-Feb-19

Zone R-B1Zone R-B1Zone R-B1Zone R-B1Zone R-B1

SP.RLS5140 Zone R-B1: Strike & Falsework Dismantling 11 12-Jan-19 24-Jan-19

Zone R-B4Zone R-B4Zone R-B4Zone R-B4Zone R-B4

SP.RLB.5440 Zone R-B4: Strike & Falsework Dismantling 12 12-Jan-19 25-Jan-19

Zone R-B5Zone R-B5Zone R-B5Zone R-B5Zone R-B5

SP.RLB.5520 Zone R-B5: Strike Formwork (S13) 12 12-Jan-19 25-Jan-19

SP.RLB.5540 Zone R-B5: Strike & Falsework Dismantling 12 12-Jan-19 25-Jan-19

Zone R-B6Zone R-B6Zone R-B6Zone R-B6Zone R-B6

SP.RLB.5630 Zone R-B6: RL Slab 25 27-Nov-18 27-Dec-18

SP.RLB.5640 Zone R-B6: Strike & Falsework Dismantling 13 12-Jan-19 26-Jan-19

Zone R-B7Zone R-B7Zone R-B7Zone R-B7Zone R-B7

SP.RLB.5730 Zone R-B7: RL Slab 25 27-Nov-18 27-Dec-18

SP.RLB.5740 Zone R-B7: Strike & Falsework Dismantling 10 12-Jan-19 23-Jan-19

Zone R-B8Zone R-B8Zone R-B8Zone R-B8Zone R-B8

SP.RLB.5840 Zone R-B8: Strike & Falsework Dismantling 10 12-Jan-19 23-Jan-19

Zone R-B9Zone R-B9Zone R-B9Zone R-B9Zone R-B9

SP.RLB.5930 Zone R-B9: RL Slab 28 02-Nov-18 04-Dec-18

SP.RLB.5940 Zone R-B9: Strike & Falsework Dismantling 9 12-Jan-19 22-Jan-19

Shear Key BeamShear Key BeamShear Key BeamShear Key BeamShear Key Beam

OP.2330 Construct Shear Key Beam 24 09-Nov-18 06-Dec-18

SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)

Level 2Level 2Level 2Level 2Level 2

Zone AZone AZone AZone AZone A

Zone A1Zone A1Zone A1Zone A1Zone A1

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Formation to new footings M-11a, M-12-A, M-13-A (2 layer)

Formation to new footing M-14-A  (-3 layers)

Construct new footings M-11a, M-12-A and M-13-A (affected by proximity/ access for  M-14

Construct new footing  M-14-A

Intial report submision

Submit BA8/10 for Foundation Works

Construct Footings and butress wall

Zone A11 Columns to Ramp (3No) affected by PMI 228

Zone A11 Columns to Ramp (1No) affected by PMI 228

Zone A11: Erect falsework for A11 Ramp an

Zone A11

Zone A11

Construct Escape corridor GL 174 to 176

Zone A4: Strike & Falsework Dismantling

Zone A6-2: RC ramp wall GL 11-15 Level 3 to 28.9 (internal adjacent to secondary slab A1, A2 E&M rooms) (B)

Zone A6-2: RC ramp wall GL 11-15 28.9 to 34.25 (internal adjacent to secondary slab A1, A2 E&M rooms) (B)

Zone A6: Ramp

Zone A9-2: Construct link bridge L3 to ride thouroughfare

Complete Roof B RC slab

Zone RB 5 RB6 RB Construct secondary walls L2- Roo

Zone R-B1: Strike & Falsework Dismantling

Zone R-B4: Strike & Falsework Dismantling

Zone R-B5: Strike Formwork (S13)

Zone R-B5: Strike & Falsework Dismantling

Zone R-B6: RL Slab

Zone R-B6: Strike & Falsework Dismantling

Zone R-B7: RL Slab

Zone R-B7: Strike & Falsework Dismantling

Zone R-B8: Strike & Falsework Dismantling

Zone R-B9: RL Slab

Zone R-B9: Strike & Falsework Dismantling

Construct Shear Key Beam

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish

SS.L2A.2110 Zone-A1: L2 Secondary Slab 41 28-Jan-19 19-Mar-19

SS.L2A.2120 Zone-A1: Strike Formwork & Dismantling 5 30-Mar-19 04-Apr-19

Zone A10Zone A10Zone A10Zone A10Zone A10

SS.L2A.2950 Zone-A10: L2 Secondary Slab 40 11-Jan-19 01-Mar-19

NEW.P2.7100 On grade slab (0.150 thick) Ride support 10 02-Mar-19 13-Mar-19

SS.L2A.2965 Zone-A10: Strike Formwork & Dismantling 5 13-Mar-19 18-Mar-19

Zone A2Zone A2Zone A2Zone A2Zone A2

SS.L2A.2210 Zone-A2: L2 Secondary Slab 30 21-Feb-19 27-Mar-19

Zone A3Zone A3Zone A3Zone A3Zone A3

SS.L2A.2310 Zone-A3: L2 Secondary Slab 30 26-Jan-19 05-Mar-19

SS.L2A.2320 Zone-A3: Strike Formwork & Dismantling 5 16-Mar-19 21-Mar-19

Zone A4Zone A4Zone A4Zone A4Zone A4

Zone A4-1Zone A4-1Zone A4-1Zone A4-1Zone A4-1

SS.L2A.2410 Zone-A4-1: L2 Secondary Slab 18 21-Mar-19 11-Apr-19

Zone A5Zone A5Zone A5Zone A5Zone A5

SS.L2A.2510 Zone-A5: L2 Secondary Slab 28 20-Dec-18 24-Jan-19

SS.L2A.2520 Zone-A5: Strike Formwork & Dismantling 5 08-Feb-19 13-Feb-19

Zone A6Zone A6Zone A6Zone A6Zone A6

SS.L2A.2610 Zone-A6: L2 Secondary Slab (Including Lift 2 Core structure) 28 20-Dec-18 24-Jan-19

SS.L2A.2620 Zone-A6: L2 Strike Formwork & Dismantling 5 08-Feb-19 13-Feb-19

Zone A7Zone A7Zone A7Zone A7Zone A7

SS.L2A.2710 Zone-A7: L2 Secondary Slab 28 20-Dec-18 24-Jan-19

SS.L2A.2720 Zone-A7: Strike Formwork & Dismantling 5 08-Feb-19 13-Feb-19

Zone A8Zone A8Zone A8Zone A8Zone A8

SS.L2A.2810 Zone-A8: L2 Secondary Slab 28 20-Dec-18 24-Jan-19

SS.L2A.2820 Zone-A8: Strike Formwork & Dismantling 5 08-Feb-19 13-Feb-19

Zone A9Zone A9Zone A9Zone A9Zone A9

SS.L2A.2910 Zone-A9: L2 Secondary Slab 30 20-Dec-18 26-Jan-19

SS.L2A.2920 Zone-A9: Strike Formwork & Dismantling 5 11-Feb-19 15-Feb-19

Zone BZone BZone BZone BZone B

Zone B1Zone B1Zone B1Zone B1Zone B1

SS.L2B.2110 Zone-B1: L2 Secondary Slab 27 01-Dec-18 04-Jan-19

SS.L2B.2120 Zone-B1: Strike Formwork & Dismantling 5 16-Jan-19 21-Jan-19

Level 3Level 3Level 3Level 3Level 3

Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)

RC slabRC slabRC slabRC slabRC slab

SS.L3A.3310 Zone-A: L3 Secondary slab A1 internal support  walls (C) 12 15-Mar-19 28-Mar-19

SS.L3A.3330 Zone-A: L3 Secondary slab A2 internal support  walls Level2 to 27.850 (C) 12 15-Mar-19 28-Mar-19

SS.L3A.3200 Zone-A: L3  Support walls and Secondary Slab A8 20 15-Mar-19 08-Apr-19

SS.L3A.3210 Zone-A: L3  Support walls and Secondary Slab A9 20 15-Mar-19 08-Apr-19

SS.L3A.3130 Zone-A: L3 Secondary Slab A1 (D) 12 29-Mar-19 12-Apr-19

SS.L3A.3370 Zone-A: L3 Secondary slab A2 internal support  walls surge slab at 27.85  (C) 12 29-Mar-19 12-Apr-19

SS.L3A.3190 Zone-A: L3  Support walls and Secondary Slab A7 25 15-Mar-19 13-Apr-19

SS.L3A.3150 Zone-A: L3 Support walls and Secondary Slab A3 28 15-Mar-19 17-Apr-19

SS.L3A.3170 Zone-A: L3  Support walls and Secondary Slab A5 28 15-Mar-19 17-Apr-19

SS.L3A.3160 Zone-A: L3  Support walls and Secondary Slab A4 38 15-Mar-19 03-May-19

Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)

SS.L3B.3110 Zone-5: L3 Secondary Slab 27 20-Sep-18 08-Jan-19

SS.L3B.3120 Zone-5: Strike Formwork & Dismantling 5 19-Jan-19 24-Jan-19

Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)

SS.L3C.3110 Zone-C: L3 Secondary Slab 25 09-Nov-18 07-Dec-18

SS.L3C.3120 Zone-C: Strike Formwork & Dismantling 5 19-Dec-18 24-Dec-18

Pool UnitPool UnitPool UnitPool UnitPool Unit

Level 2Level 2Level 2Level 2Level 2

Pool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave Pool

SS.PUPA.1150 Pool A: Waterproof & Test Outdoor Wave Pool 30 14-Nov-18 18-Dec-18

Pool B - Outdoor River Pool (Crazy River)Pool B - Outdoor River Pool (Crazy River)Pool B - Outdoor River Pool (Crazy River)Pool B - Outdoor River Pool (Crazy River)Pool B - Outdoor River Pool (Crazy River)

SS.PUPB.1110 Pool B: Construct Slab Outdoor River Pool 15 11-Jan-19 28-Jan-19

SS.PUPB.1120 Pool B: Construct Wall Outdoor River Pool 25 29-Jan-19 01-Mar-19

SS.PUPB.1130 Pool B: Cure Outdoor River Pool 6 02-Mar-19 08-Mar-19

SS.PUPB.1140 Pool B: Waterproof & Test Outdoor River Pool 24 09-Mar-19 06-Apr-19

Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1

SS.PUPD.1110 Pool D: Construct Slab Plunge Pool 1 12 11-Jan-19 24-Jan-19

SS.PUPD.1120 Pool D: Construct Wall Plunge Pool 1 12 25-Jan-19 11-Feb-19

SS.PUPD.1130 Pool D: Cure Plunge Pool 1 6 12-Feb-19 18-Feb-19

SS.PUPD.1140 Pool D: Waterproof & Test Plunge Pool 1 24 19-Feb-19 18-Mar-19

Pool E - Plunge Pool P3Pool E - Plunge Pool P3Pool E - Plunge Pool P3Pool E - Plunge Pool P3Pool E - Plunge Pool P3

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Zone-A1: L2 Se

Zone-A10: L2 Secondary Slab

On grade slab (0.150 th

Zone-A10: Strike

Zon

Zone-A3: L2 Secondary Slab

Zone-A3: Str

Zone-A5: L2 Secondary Slab

Zone-A5: Strike Formwork & Dismantling

Zone-A6: L2 Secondary Slab (Including Lift 2 Core structure)

Zone-A6: L2 Strike Formwork & Dismantling

Zone-A7: L2 Secondary Slab

Zone-A7: Strike Formwork & Dismantling

Zone-A8: L2 Secondary Slab

Zone-A8: Strike Formwork & Dismantling

Zone-A9: L2 Secondary Slab

Zone-A9: Strike Formwork & Dismantling

Zone-B1: L2 Secondary Slab

Zone-B1: Strike Formwork & Dismantling

Zo

Zo

Zone-5: L3 Secondary Slab

Zone-5: Strike Formwork & Dismantling

Zone-C: L3 Secondary Slab

Zone-C: Strike Formwork & Dismantling

Pool A: Waterproof & Test Outdoor Wave Pool

Pool B: Construct Slab Outdoor River Pool

Pool B: Construct Wall Outdoor River Pool

Pool B: Cure Outdoor River Pool

Pool D: Construct Slab Plunge Pool 1

Pool D: Construct Wall Plunge Pool 1

Pool D: Cure Plunge Pool 1

Pool D: Waterpro

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish

SS.PUPE.1110 Pool E: Construct Slab Plunge Pool 3 12 21-Mar-19 03-Apr-19

Level 3Level 3Level 3Level 3Level 3

Pool H - Indoor Wave PoolPool H - Indoor Wave PoolPool H - Indoor Wave PoolPool H - Indoor Wave PoolPool H - Indoor Wave Pool

SS.PUPH.1110 Pool H: Construct Slab Indoor Wave Pool 21 15-Mar-19 09-Apr-19

Pool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers Pool

SS.PUPK.1110 Pool K: Construct Slab Toddlers Pool 12 15-Mar-19 28-Mar-19

SS.PUPK.1120 Pool K: Construct Wall Toddlers Pool 12 29-Mar-19 12-Apr-19

Pool L - Play StructurePool L - Play StructurePool L - Play StructurePool L - Play StructurePool L - Play Structure

SS.PUPL.1110 Pool L: Construct Slab Play Structure 22 15-Mar-19 10-Apr-19

Pool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa Pool

SS.PUPS.1110 Pool S: Construct Slab Spa Pool 28 15-Mar-19 17-Apr-19

ABWF WORKSABWF WORKSABWF WORKSABWF WORKSABWF WORKS

Access DatesAccess DatesAccess DatesAccess DatesAccess Dates

Level 3Level 3Level 3Level 3Level 3

NS.C10.A2 C010 - Access to L3 & Skylight (under roof A) 0 27-Jan-19

NS.C10.A2a C010 - Earliest Access to L3 & Skylight (under roof B) 0 01-Feb-19

Roof LevelRoof LevelRoof LevelRoof LevelRoof Level

NS.C10.A3a C010 - Earliest Access to ETFE Roof A 0 20-Dec-18

NS.C10.A3 C010 - Access to ETFE Roof B 0 12-Mar-19

ETFE RoofETFE RoofETFE RoofETFE RoofETFE Roof

Steel BeamSteel BeamSteel BeamSteel BeamSteel Beam

SP.RLB.6020 RL Zone RA: Insta ll 21 nos. Steel Beam 36 08-Nov-18 19-Dec-18

SP.RLB.6030 RL Zone RB: Insta ll 11 nos. Steel Beam 30 01-Feb-19 11-Mar-19

EWS08AEWS08AEWS08AEWS08AEWS08A

OP.2940 ETFE Approval 124 14-Nov-18 15-Apr-19

BinnaclesBinnaclesBinnaclesBinnaclesBinnacles

Level 2Level 2Level 2Level 2Level 2

BIN.L2.1000 Binnacles L2 installation  (9 No) 14 20-Feb-19 07-Mar-19

BIN.L2.1010 Binnicles L2 Nozzles and speakers 7 08-Mar-19 15-Mar-19

Level 3Level 3Level 3Level 3Level 3

BIN.L3.1000 Binnacles L3 installation  (17 No) 30 08-Mar-19 12-Apr-19

Facade InstallationFacade InstallationFacade InstallationFacade InstallationFacade Installation

AB.SUM.210 Roof B complete including striking 0 26-Jan-19

EWS09EWS09EWS09EWS09EWS09

NS.C10.A230 Facade installation: Level 1, Northern Plant Room Facade between GL. 3-9 29 31-Jan-19 08-Mar-19

EWS04EWS04EWS04EWS04EWS04

NS.C10.A210 Facade installation: Level 2, Pool C between GL. 13-17 (Steelwork only) 70 25-Jan-19 24-Apr-19

EWS03EWS03EWS03EWS03EWS03

NS.C10.A240 Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. CC-JJ  (Steelwork only) 70 02-Oct-18 22-Dec-18

NS.C10.A480 Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. HH-NN (Steelwork only) 70 04-Oct-18 27-Dec-18

NS.C10.A220 Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. CC-JJ (Facade only) 75 28-Feb-19 31-May-19

NS.C10.A490 Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. HH-NN (Facade only) 75 28-Feb-19 31-May-19

EWS01 & 02EWS01 & 02EWS01 & 02EWS01 & 02EWS01 & 02

NS.C10.A310 Facade installation: Level 3, Indoor Waterpool H betweeen GL. 8-21 South (Steelwork only) 69 08-Nov-18 30-Jan-19

NS.C10.A370 Facade installation: Level 3, Roof B GL 25-28 (Including Facade) 42 28-Feb-19 18-Apr-19

EWS08CEWS08CEWS08CEWS08CEWS08C

NS.C10.A315 Facade installation: Skylight, Atrium Roof between GL. 17-25 120 01-Feb-19 03-Jul-19

EWS08BEWS08BEWS08BEWS08BEWS08B

NS.C10.A350 Facade installation: Skylight, Main Lobby between GL. DD-KK 138 01-Feb-19 24-Jul-19

Roof WorksRoof WorksRoof WorksRoof WorksRoof Works

Roof Shell BRoof Shell BRoof Shell BRoof Shell BRoof Shell B

AB.RWSB.1110 Roof Shell B: Roof Finishes Works 32 12-Mar-19 18-Apr-19

Roof Shell ARoof Shell ARoof Shell ARoof Shell ARoof Shell A

AB.RWSA.1110 Roof Shell A: Roof Finishes Works 42 27-Mar-19 21-May-19

BlockworkBlockworkBlockworkBlockworkBlockwork

Level 3Level 3Level 3Level 3Level 3

Zone BZone BZone BZone BZone B

AB.BWL3.3510 L3 Zone-B1: Install Blockwork /concrete walls 16 25-Jan-19 15-Feb-19

Lift WorksLift WorksLift WorksLift WorksLift Works

Lift No.3 (Firemans Lift -Disable Lift)Lift No.3 (Firemans Lift -Disable Lift)Lift No.3 (Firemans Lift -Disable Lift)Lift No.3 (Firemans Lift -Disable Lift)Lift No.3 (Firemans Lift -Disable Lift)

AB.LW3.3110 Lift 3: Lift ABWF Finishes 12 03-Jan-19 16-Jan-19

AB.LW3.3210 Lift 3: Final Finishes 24 31-Jan-19 02-Mar-19

Lift No.2 (Firemans Lift)Lift No.2 (Firemans Lift)Lift No.2 (Firemans Lift)Lift No.2 (Firemans Lift)Lift No.2 (Firemans Lift)

AB.LW2.2110 Lift 2: Lift ABWF Finishes 12 01-Feb-19 18-Feb-19

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Po

C010 - Access to L3 & Skylight (under roof A)

C010 - Earliest Access to L3 & Skylight (under roof B)

C010 - Earliest Access to ETFE Roof A

C010 - Access to ETFE Roof B

RL Zone RA: Insta ll 21 nos. Steel Beam

RL Zone RB: Insta ll 11 nos

Binnacles L2 installation  (9 No)

Binnicles L2 Nozzles

Roof B complete including striking

Facade installation: Level 1, No

Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. CC-JJ  (Steelwork only)

Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. HH-NN (Steelwork only)

Facade installation: Level 3, Indoor Waterpool H betweeen GL. 8-21 South (Steelwor

L3 Zone-B1: Install Blockwork /concrete walls

Lift 3: Lift ABWF Finishes

Lift 3: Final Finishes

Lift 2: Lift ABWF Finishes

critical level of effort

Current

Milestone

Milestone
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ID Activity Duration Start Finish

AB.LW2.2210 Lift 2: Final Finishes 24 19-Feb-19 18-Mar-19

Lift No.4 (Disable Lift)Lift No.4 (Disable Lift)Lift No.4 (Disable Lift)Lift No.4 (Disable Lift)Lift No.4 (Disable Lift)

AB.LW4.4105 Complete Lift 4 - Core Shell 0 0 28-Jan-19

Lift No.5 (Diable Lift)Lift No.5 (Diable Lift)Lift No.5 (Diable Lift)Lift No.5 (Diable Lift)Lift No.5 (Diable Lift)

AB.LW5.5105 Complete Lift 5 - Core Shell 0 0 28-Jan-19

Lift No.6Lift No.6Lift No.6Lift No.6Lift No.6

AB.LW7.7110 Lift 6: Lift ABWF Finishes 12 11-Feb-19 23-Feb-19

AB.LW7.7230 Lift 6: Final Finishes 24 25-Feb-19 23-Mar-19

ABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M Access

Level 2Level 2Level 2Level 2Level 2

AB.EAL2.2235 L2 Zone For Wave Generation room (Rm 242) 40 20-Nov-18 08-Jan-19

AB.EAL2.2150 L2 Zone A-8, 9,10: ABWF to enable E&M access - Switch Rm(201) 28 12-Feb-19 15-Mar-19

AB.EAL2.2205 L2 Zone A9,10: ABWF to enable E&M access - Pump Rm(215), 40 12-Feb-19 29-Mar-19

AB.EAL2.2175 L2 Zone Pump Rm For Outdoor River Pool (Rm 213) 28 02-Mar-19 03-Apr-19

AB.EAL2.2185 L2 Zone Pump Rm For Pump Room 1 (Rm 202) 28 02-Mar-19 03-Apr-19

AB.EAL2.2160 L2 Zone A-8, 9,10: ABWF to enable E&M access -  Elec. Rm(211) 40 19-Feb-19 06-Apr-19

AB.EAL2.2215 L2 Zone A-8,9,10: ABWF to enable E&M access - AHU Rm(273) 40 02-Mar-19 18-Apr-19

AB.EAL2.2225 L2 Zone A-8,9,10: ABWF to enable E&M access - Elec. Rm(226) 40 19-Mar-19 09-May-19

Level 3Level 3Level 3Level 3Level 3

AB.EAL3.3160 L3 Zone B-1: ABWF to enable E&M access - Elec. Rm (327) 12 16-Feb-19 01-Mar-19

AM.IN024000a L3 BS Access from L3 to Roof 0 02-Mar-19

Ceiling Finishes - RemainderCeiling Finishes - RemainderCeiling Finishes - RemainderCeiling Finishes - RemainderCeiling Finishes - Remainder

Basement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.CFBL.0110 BL: Ceiling Finishes 60 15-Aug-18 04-Feb-19

Level 1Level 1Level 1Level 1Level 1

AB.CFL1.1110 L1: Ceiling Finishes 145 04-Oct-18 27-Mar-19

Level 2Level 2Level 2Level 2Level 2

AB.CFL2.2110 L2: Ceiling Finishes 210 04-Oct-18 19-Jun-19

Level 3Level 3Level 3Level 3Level 3

Roof Shell ARoof Shell ARoof Shell ARoof Shell ARoof Shell A

OP.1580 L3 Shell A Ceiling Finishes 60 17-Jan-19 30-Mar-19

Roof Shell CRoof Shell CRoof Shell CRoof Shell CRoof Shell C

OP.1600 L3 Shell C Ceiling Finishes 60 04-Oct-18 11-Dec-18

Wall Finishes - RemainderWall Finishes - RemainderWall Finishes - RemainderWall Finishes - RemainderWall Finishes - Remainder

Basement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.WFBL.0110 BL: Wall Finishes 90 15-Aug-18 26-Feb-19

Level 1Level 1Level 1Level 1Level 1

AB.WFL1.1110 L1: Wall Finishes 90 10-Oct-18 26-Jan-19

Level 2Level 2Level 2Level 2Level 2

AB.WFL2.2110 L2: Wall Finishes 50 02-Feb-19 04-Apr-19

Level 3Level 3Level 3Level 3Level 3

AB.WFL3.3110 L3: Wall Finishes 30 02-Feb-19 12-Mar-19

Floor Finishes - RemainderFloor Finishes - RemainderFloor Finishes - RemainderFloor Finishes - RemainderFloor Finishes - Remainder

Basement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.FFBL.0110 BL: Floor Finishes 90 27-Feb-19 19-Jun-19

Level 1Level 1Level 1Level 1Level 1

AB.FFL1.1110 L1: Floor Finishes 90 02-Feb-19 28-May-19

Changing / WashroomsChanging / WashroomsChanging / WashroomsChanging / WashroomsChanging / Washrooms

Level 1Level 1Level 1Level 1Level 1

NorthNorthNorthNorthNorth

AB.CRL1.1150 L1 Zone-A3: Male Shower and Toilet Area Mock up 40 01-Feb-19 23-Mar-19

AB.CRL1.1160 L1 Zone-A3: Female Shower and Toi let Area Mock up 40 01-Feb-19 23-Mar-19

AB.CRL1.1110 L1 Zone-A3: Male Shower and Toilet Area 90 03-Jan-19 25-Apr-19

AB.CRL1.1120 L1 Zone-A3: Female Shower and Toi let Area 90 03-Jan-19 25-Apr-19

Level 2Level 2Level 2Level 2Level 2

AB.CRL2.2110 L2 Zone B/D: Public Toilets 90 08-Jan-19 30-Apr-19

AB.CRL2.2120 L2 Zone F: Toilets near Crazy River 90 16-Mar-19 08-Jul-19

AB.CRL2.2130 L2 Zone G: To ilets near Food Outlet 90 16-Mar-19 08-Jul-19

Catwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker room

DS.CDCP.1160 Catwalk Platform - Fabricate & progressively deliver 60 05-Nov-18 16-Jan-19

AB.CW.1000 Install Catwalkd platform over L1 Locker room 60 10-Dec-18 23-Feb-19

Balustrade and Hand railsBalustrade and Hand railsBalustrade and Hand railsBalustrade and Hand railsBalustrade and Hand rails

Level 1Level 1Level 1Level 1Level 1

AB.BAL.1030 L1 Handrail installation 40 10-Jan-19 28-Feb-19

Level 2Level 2Level 2Level 2Level 2

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Lift 2: Final Finishes

Complete Lift 4 - Core Shell 0

Complete Lift 5 - Core Shell 0

Lift 6: Lift ABWF Finishes

Lift 6: Fina

L2 Zone For Wave Generation room (Rm 242)

L2 Zone A-8, 9,10: AB

L

L3 Zone B-1: ABWF to enable E&M acces

L3 BS Access from L3 to Roof

BL: Ceiling Finishes

L1: 

L3 Shell C Ceiling Finishes

BL: Wall Finishes

L1: Wall Finishes

L3: Wall Finishes

L1 Zone-A

L1 Zone-A

Catwalk Platform - Fabricate & progressively deliver

Install Catwalkd platform over L1 Locker room

L1 Handrail installation
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ID Activity Duration Start Finish

AB.BAL.1080 L2 Glass Ballustrade installation Zone A 21 02-Mar-19 26-Mar-19

AB.BAL.1060 L2 Metal Ballustrade installation Zone A 80 06-Mar-19 14-Jun-19

Level 3Level 3Level 3Level 3Level 3

AB.BAL.1110 L3 Metal Ballustrade installation Zone B 60 13-Mar-19 28-May-19

GreenwallGreenwallGreenwallGreenwallGreenwall

AB.GW1030 Construct Green wall RC Facade L3 (Secondary structure) under roof B 24 24-Jan-19 23-Feb-19

Pool ABWF Finishes and FeaturesPool ABWF Finishes and FeaturesPool ABWF Finishes and FeaturesPool ABWF Finishes and FeaturesPool ABWF Finishes and Features

Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1

AB.FFPD.1110 Pool D: ABWF Ceramic Tiles  Plunge Pool 1 12 19-Mar-19 01-Apr-19

Pool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave Pool

AB.FFPA.1110 Pool A: ABWF Ceramic Tiles Outdoor Wave Pool 35 08-Jan-19 20-Feb-19

AB.FFPA.1130 Pool A: ABWF Exposed aggregate finish Outdoor Wave Pool 22 21-Feb-19 18-Mar-19

AB.FFPA.1140 Pool A: ABWF Exposed aggregate finish Outdoor Wave Pool Flood cure and drain 11 19-Mar-19 30-Mar-19

Movement JointMovement JointMovement JointMovement JointMovement Joint

Level 1Level 1Level 1Level 1Level 1

MJ.SS.L1.110 Movement Joint instalation floor and wall L1 Internal 48 02-Feb-19 02-Apr-19

MJ.SS.L1.120 Movement Joint instalation floor and wall L1 External 48 28-Mar-19 29-May-19

SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)

Temporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic Management

TTM ImplementationTTM ImplementationTTM ImplementationTTM ImplementationTTM Implementation

EW.TTMS.1140 Prepare Shum Wan Road TTM Stage 4 1 11-Dec-18 11-Dec-18

EW.TTMS.1145 Implement Shum Wan Road TTM Stage 4 0 12-Dec-18

EW.TTMS.1110 Prepare Shum Wan Road TTM Stage 5 1 05-Jan-19 05-Jan-19

EW.TTMS.1115 Implement Shum Wan Road TTM Stage 5 0 07-Jan-19

UtilitiesUtilitiesUtilitiesUtilitiesUtilities

Water MainWater MainWater MainWater MainWater Main

Pipe instalation out of Meter roomPipe instalation out of Meter roomPipe instalation out of Meter roomPipe instalation out of Meter roomPipe instalation out of Meter room

EW.UTWM1040 Watermain-Install , Install thrust b locks Test & Backfill: Out Pipe run Ch. 0+000-Ch. 0+030 (Fl 100) 24 19-Jan-19 19-Feb-19

Water Meter roomWater Meter roomWater Meter roomWater Meter roomWater Meter room

Building servicesBuilding servicesBuilding servicesBuilding servicesBuilding services

EM.IN012001 BS Installation - 1st fix - New Master Water Meter Rm 20 19-Nov-18 11-Dec-18

EM.IN012002 BS Installation - 2nd fix - New Master Water Meter Rm 20 12-Dec-18 07-Jan-19

EM.IN012003 BS Installation - Final Fix - New Master Water Meter Rm 10 08-Jan-19 18-Jan-19

Fit out worksFit out worksFit out worksFit out worksFit out works

EW.UTWM1000 Watermain-Fit out meter room 8 28-Jan-19 08-Feb-19

Pipe Instalation into Meter roomPipe Instalation into Meter roomPipe Instalation into Meter roomPipe Instalation into Meter roomPipe Instalation into Meter room

EW.UTWM1090 Watermain-Construct and Backfi ll Thrust block W3  (Ch 0+018 ) 6 26-Nov-18 01-Dec-18

EW.UTWM1080 Watermain-Install , Test & Backfill: In Pipe run Ch. 0+000-Ch. 0+025 ( FS 180,  FW 250, FL100) 18 20-Nov-18 10-Dec-18

EW.UTWM1110 Watermain-Construct and Backfi ll Thrust block  W4 ( Ch 0+022) 6 18-Dec-18 24-Dec-18

EW.UTWM1100 Watermain-Install , Test & Backfill: In Pipe run Ch. 0+025-Ch. 0+040 ( FS 180,  FW 250, FL100) 18 12-Dec-18 04-Jan-19

EW.UTWM1130 Watermain-Construct and Backfi ll Thrust block  W5 & W6( Ch 0+052, Ch 0+057) 6 12-Jan-19 18-Jan-19

EW.UTWM1120 Watermain-Install , Test & Backfill: In Pipe run Ch. 0+040-Ch. 0+060 ( FS 180,  FW 250, FL100) 18 07-Jan-19 26-Jan-19

EW.UTWM1140 Watermain-Connect to existing 300 Fresh & 150 Saltwater pipes Ch 0+060 ( FS 150,  FW 200, FL100) 6 28-Jan-19 02-Feb-19

Road Works Shum Wan RoadRoad Works Shum Wan RoadRoad Works Shum Wan RoadRoad Works Shum Wan RoadRoad Works Shum Wan Road

Works Area A4Works Area A4Works Area A4Works Area A4Works Area A4

EW.RWA4.1120 Roadworks (WA.A4) - Remove road widening and reinstate kerbs and footpaths 21 04-Feb-19 02-Mar-19

Roadworks outboundRoadworks outboundRoadworks outboundRoadworks outboundRoadworks outbound

EW.RWA4.1170 Roadworks (WA.A4) - Concrete Kerb & Backing 4 19-Feb-19 22-Feb-19

Roadworks inboundRoadworks inboundRoadworks inboundRoadworks inboundRoadworks inbound

EW.RWA4.1160 Roadworks (WA.A4) - Concrete Kerb & Backing 4 19-Feb-19 22-Feb-19

EW.RWA4.1180 Roadworks (WA.A4) - Sub-base / Road  Base 6 23-Feb-19 01-Mar-19

EW.RWA4.1130 Roadworks (WA.A4) -  precast paving block inbound 25 02-Mar-19 30-Mar-19

SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)

UtilitiesUtilitiesUtilitiesUtilitiesUtilities

Drainage / SewerDrainage / SewerDrainage / SewerDrainage / SewerDrainage / Sewer

EW.UTDS.2110 Drainage (WA.A2-N) - Install Drainage Drain (1 x 225D x 45m) 10 22-Feb-19 05-Mar-19

EW.UTDS.1100 Drainage (WA.A3b) - Install Drainage (1 x 300d x 12.0m) 9 06-Mar-19 15-Mar-19

EW.UTDS.1120 Drainage (WA.A3b) - Install Drainage (1 x 375d x 15.0m) 10 16-Mar-19 27-Mar-19

EW.UTDS.2120 Drainage (WA.A2-N) - Install U-Channel (1 x 375UC x 245.0m) 16 28-Mar-19 16-Apr-19

Water MainWater MainWater MainWater MainWater Main

EW.UTWM.2130 Divert Watermain  in way of TC1 24 10-Nov-18 07-Dec-18

Electrical CableElectrical CableElectrical CableElectrical CableElectrical Cable

EW.UTEC.1110 Elec. Cable (WA.A2-N) - Construct LV/ELV Duct (32 x 0.525 x 0.525m) 12 25-Feb-19 09-Mar-19

EW.UTEC.1120 Elec. Cable (WA.A2-N) - Install Elec. Cables (ELV / LV x 295.0m) 24 04-Mar-19 30-Mar-19

RoadworksRoadworksRoadworksRoadworksRoadworks

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

L2 Gl

Construct Green wall RC Facade L3 (Secondary s

Pool A: ABWF Ceramic Tiles Outdoor Wave Pool

Pool A: ABWF Ex

Prepare Shum Wan Road TTM Stage 4

Implement Shum Wan Road TTM Stage 4

Prepare Shum Wan Road TTM Stage 5
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Watermain-Construct and Backfi ll Thrust block W3  (Ch 0+018 )

Watermain-Install , Test & Backfill: In Pipe run Ch. 0+000-Ch. 0+025 ( FS 180,  FW 250, FL100)

Watermain-Construct and Backfi ll Thrust block  W4 ( Ch 0+022)

Watermain-Install , Test & Backfill: In Pipe run Ch. 0+025-Ch. 0+040 ( FS 180,  FW 250, FL100)

Watermain-Construct and Backfi ll Thrust block  W5 & W6( Ch 0+052, Ch 0+057)

Watermain-Install , Test & Backfill: In Pipe run Ch. 0+040-Ch. 0+060 ( FS 180,  FW 250, FL

Watermain-Connect to existing 300 Fresh & 150 Saltwater pipes Ch 0+060 ( FS 

Roadworks (WA.A4) - Remove road wid

Roadworks (WA.A4) - Concrete Kerb & Backing
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ID Activity Duration Start Finish

Works Area A2 - NorthWorks Area A2 - NorthWorks Area A2 - NorthWorks Area A2 - NorthWorks Area A2 - North

EW.RWA2.1150 Roadworks (WA.A2-N)- Backfill to sub base 15 19-Dec-18 08-Jan-19

LANDSCAPING WORKSLANDSCAPING WORKSLANDSCAPING WORKSLANDSCAPING WORKSLANDSCAPING WORKS

Hard LandscapingHard LandscapingHard LandscapingHard LandscapingHard Landscaping

Level 1Level 1Level 1Level 1Level 1

OP.LHL.1110 L1: Irrigation Works 60 21-Feb-19 07-May-19

OP.LHL.1120 L1: Concrete Paver Type 1-5 60 11-Mar-19 25-May-19

OP.LHL.1130 L1: Stone Resin Type 2 & 4 60 28-Mar-19 15-Jun-19

Level 2Level 2Level 2Level 2Level 2

OP.LHL.2110 L2: Irrigation Works 60 28-Mar-19 15-Jun-19

Soft LandscapingSoft LandscapingSoft LandscapingSoft LandscapingSoft Landscaping

Level 1Level 1Level 1Level 1Level 1

LW.L1SL.1110 L1: Soil Fill 30 18-Dec-18 24-Jan-19

LW.L1SL.1120 L1: Shrub Planting 60 02-Jan-19 15-Mar-19

LW.L1SL.1130 L1: Tree Planting 90 09-Feb-19 05-Jun-19

LW.L1SL.1140 L1: Wood Mix - Matrix C (Exposed Area) 90 16-Mar-19 19-Jul-19

Level 2Level 2Level 2Level 2Level 2

LW.L2SL.2110 L2: Soil Fill 30 25-Jan-19 04-Mar-19

LW.L2SL.2120 L2: Shrub Planting 60 15-Feb-19 03-May-19

LW.L2SL.2130 L2: Tree Planting 60 22-Mar-19 13-Jun-19

E&M WORKSE&M WORKSE&M WORKSE&M WORKSE&M WORKS

Power On DatePower On DatePower On DatePower On DatePower On Date

EM.MS000040 Power On to all transformer room and HV switch room 0 28-Feb-19

New Water ParkNew Water ParkNew Water ParkNew Water ParkNew Water Park

Basement LevelBasement LevelBasement LevelBasement LevelBasement Level

EM.IN021080 BS Access to Basement (General Area) 0 05-Dec-18

Basement AreasBasement AreasBasement AreasBasement AreasBasement Areas

EM.IN0210015 BS Installation - 1st fix - Basement Zone B1-7 Driveway 50 19-Feb-19 18-Apr-19

EM.IN021003 BS Installation - Final Fix - Basement 50 22-May-18 27-Jun-19

Boiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant Room

EM.IN021026 Boiler related Pumps,  MCC / LMCP Installation by C012B 30 14-Nov-18 18-Dec-18

Pool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration Rooms

EM.IN021030 BS Installation - Pool Filtration Rms 65 23-May-18 13-Dec-18

EM.IN021031 C011 Access to Pool Filtration Rms 0 13-Dec-18

EM.IN021032 C011 Water filtration system Installation 48 13-Dec-18 14-Feb-19

EM.IN021042 C011 Testing and Commisioning 50 14-Feb-19 15-Apr-19

Electrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical Rooms

EM.IN021040 BS Installation - Electrical Rms 90 31-Jul-18 A 14-Jan-19

Water Pump RoomsWater Pump RoomsWater Pump RoomsWater Pump RoomsWater Pump Rooms

EM.IN021050 BS Installation - Water Pump Rms 90 16-Jul-18 A 27-Dec-18

FS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump Room

EM.IN021100 BS Installation - FS Street Hydrant Pump Rm 70 15-Nov-18 12-Feb-19

Cooling Tower Transfer Pump RoomsCooling Tower Transfer Pump RoomsCooling Tower Transfer Pump RoomsCooling Tower Transfer Pump RoomsCooling Tower Transfer Pump Rooms

EM.IN021070 BS Installation - Cooling Tower Transfer Pump Rms 70 15-Nov-18 11-Feb-19

Sewage Pump roomSewage Pump roomSewage Pump roomSewage Pump roomSewage Pump room

EM.IN021090 BS Installation - Sewage Pump Room 90 02-Oct-18 18-Jan-19

Level 1Level 1Level 1Level 1Level 1

L1 AreasL1 AreasL1 AreasL1 AreasL1 Areas

EM.IN0220024 BS Installation - 2nd fix - Essential for FSI - L1 (100%) 28 15-Nov-18 18-Dec-18

EM.IN0220042 BS Installation - 2nd fix - Non-Essential for FSI - L1 (100%) 45 24-Nov-18 18-Jan-19

EM.IN0220032 BS Installation - Final fix - Essential for FSI - L1 (100%) 25 18-Dec-18 19-Jan-19

EM.IN022005 BS Installation - Final fix - Non-Essential for FSI - L1 40 08-Jan-19 26-Feb-19

LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)

EM.IN022013 BS Installation - Main cabling works to Basement 60 10-Dec-18 23-Feb-19

EM.IN022014 BS Installation - Main cabling works within L1 60 10-Dec-18 23-Feb-19

EM.IN022016 BS Installation - Main cabling works to L3 25 26-Feb-19 26-Mar-19

East SubstationEast SubstationEast SubstationEast SubstationEast Substation

EM.IN022034 HV Installation by HEC - East Substation 100 06-Oct-18 13-Jan-19

EM.IN022035 Wiring Inspection with HEC - East Substation 4 14-Jan-19 17-Jan-19

EM.IN022036 HEC Power On - East Substation 0 28-Feb-19*

West SubstationWest SubstationWest SubstationWest SubstationWest Substation

EM.IN022044 HV Installation by HEC - West Substation 100 05-Oct-18 12-Jan-19

EM.IN022045 Wiring Inspection with HEC - West Substation 4 14-Jan-19 17-Jan-19

EM.IN022046 HEC Power On - West Substation 0 28-Feb-19*

South SubstationSouth SubstationSouth SubstationSouth SubstationSouth Substation

EM.IN022054 HEC Installation and Energization - South Substation 100 30-Sep-18 07-Jan-19

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22
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Roadworks (WA.A2-N)- Backfill to sub base

L1: Soil Fill

L1: Shrub Planting
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C011 Water filtration system Installation

BS Installation - Electrical Rms

BS Installation - Water Pump Rms

BS Installation - FS Street Hydrant Pump Rm

BS Installation - Cooling Tower Transfer Pump Rms

BS Installation - Sewage Pump Room

BS Installation - 2nd fix - Essential for FSI - L1 (100%)

BS Installation - 2nd fix - Non-Essential for FSI - L1 (100%)

BS Installation - Final fix - Essential for FSI - L1 (100%)

BS Installation - Final fix - Non-Essential for FS

BS Installation - Main cabling works to Basement

BS Installation - Main cabling works within L1

BS In

HV Installation by HEC - East Substation

Wiring Inspection with HEC - East Substation

HEC Power On - East Substation
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HEC Power On - West Substation
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ID Activity Duration Start Finish

EM.IN022055 Wiring Inspection with HEC - South Substation 4 08-Jan-19 11-Jan-19

EM.IN022056 HEC Power On - South Substation 0 23-Feb-19*

Fuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank Room

EM.IN022076 BS Installation - Fuel Tank Rm 60 02-Oct-18 11-Dec-18

Pump RoomsPump RoomsPump RoomsPump RoomsPump Rooms

EM.IN022100 BS Installation - Pump Rms 60 02-Oct-18 11-Dec-18

M&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services Zone

EM.IN022094 BS Installation - 2nd fix - M&E Services Zone (50%) 40 31-Oct-18 15-Dec-18

Toilet/ Changing RoomToilet/ Changing RoomToilet/ Changing RoomToilet/ Changing RoomToilet/ Changing Room

EM.IN022110 BS Installation - Toilet/ Changing Room 175 02-Feb-19 06-Sep-19

Level 2Level 2Level 2Level 2Level 2

L2 Areas (L2-L3)L2 Areas (L2-L3)L2 Areas (L2-L3)L2 Areas (L2-L3)L2 Areas (L2-L3)

EM.IN0230013 BS Installation - 1st fix - L2 (75%) 30 30-Oct-18 04-Dec-18

EM.IN0230023 BS Installation - 2nd fix - Essential for FSI - L2 (75%) 25 24-Nov-18 24-Dec-18

EM.IN0230043 BS Installation - 2nd fix - Non-Essential for FSI - L2 (75%) 25 30-Nov-18 31-Dec-18

EM.IN0230014 BS Installation - 1st fix - L2 (100%) 30 04-Dec-18 11-Jan-19

EM.IN0230024 BS Installation - 2nd fix - Essential for FSI - L2 (100%) 25 29-Dec-18 29-Jan-19

EM.IN0230044 BS Installation - 2nd fix - Non-Essential for FSI - L2 (100%) 25 02-Jan-19 30-Jan-19

EM.IN023003 BS Installation - Final fix - Essential for FSI - L2 40 30-Jul-18 A 18-Feb-19

Pump RoomsPump RoomsPump RoomsPump RoomsPump Rooms

EM.IN023030 BS Installation - Pump Rms 80 30-Mar-19 10-Jul-19

M&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services Zone

Level 2Level 2Level 2Level 2Level 2

Zone A1, A5 - A8 (Grid 7-19)Zone A1, A5 - A8 (Grid 7-19)Zone A1, A5 - A8 (Grid 7-19)Zone A1, A5 - A8 (Grid 7-19)Zone A1, A5 - A8 (Grid 7-19)

EM.IN023040 BS Installation - 1st fix - M&E Service Zones (50%) 40 20-Mar-19 10-May-19

Zone B1 - B5Zone B1 - B5Zone B1 - B5Zone B1 - B5Zone B1 - B5

EM.IN240270 BS Installation - 1st fix - M&E Service Zones (Under Zone B1) 48 22-Jan-19 21-Mar-19

EM.IN240280 BS Installation - 2nd fix - M&E Service Zones (Under Zone B1) 36 22-Mar-19 08-May-19

EM.IN240300 BS Installation - 1st fix - M&E Service Zones (Under Zone B2 - B3) 42 15-Mar-19 08-May-19

Level 3Level 3Level 3Level 3Level 3

Under Roof AUnder Roof AUnder Roof AUnder Roof AUnder Roof A

EM.IN240232 BS Installation - 1st fix - M&E Service Zones Under Roof A 60 11-Dec-18 25-Feb-19

EM.IN240242 BS Installation - 2nd fix - M&E Service Zones Under Roof A 40 30-Jan-19 20-Mar-19

Under Roof CUnder Roof CUnder Roof CUnder Roof CUnder Roof C

EM.IN024021 BS Installation - 1st fix - M&E Service Zones Under Roof C 20 26-Feb-19 20-Mar-19

EM.IN240252 BS Installation - 2nd fix - M&E Service Zones Under Roof C 20 21-Mar-19 13-Apr-19

Pool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave Pool

EM.IN023060 Pool A Lighting Installation - 1st fix 65 02-Oct-18 17-Dec-18

EM.IN023061 Pool A Lighting Installation - 2nd fix 26 19-Dec-18 21-Jan-19

EM.IN023062 Pool A Lighting Installation - Final fix 26 22-Jan-19 23-Feb-19

Pool B - Outdoor River Pool (Crazy River)Pool B - Outdoor River Pool (Crazy River)Pool B - Outdoor River Pool (Crazy River)Pool B - Outdoor River Pool (Crazy River)Pool B - Outdoor River Pool (Crazy River)

EM.IN023070 Pool B Lighting Installation - 1st fix 40 11-Jan-19 01-Mar-19

EM.IN023071 Pool B Lighting Installation - 2nd fix 26 02-Mar-19 01-Apr-19

Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1Pool D - Plunge Pool P1

EM.IN023090 Pool D Lighting Installation - 1st fix 24 11-Jan-19 11-Feb-19

EM.IN023091 Pool D Lighting Installation - 2nd fix 12 12-Feb-19 25-Feb-19

EM.IN023092 Pool D Lighting Installation - Final fix 12 19-Mar-19 01-Apr-19

Pool E - Plunge Pool P3Pool E - Plunge Pool P3Pool E - Plunge Pool P3Pool E - Plunge Pool P3Pool E - Plunge Pool P3

EM.IN023100 Pool E Lighting Installation - 1st fix 24 21-Mar-19 18-Apr-19

Pool F - Plunge Pool P5Pool F - Plunge Pool P5Pool F - Plunge Pool P5Pool F - Plunge Pool P5Pool F - Plunge Pool P5

EM.IN023110 Pool F Lighting Installation - 1st fix 24 14-Feb-19 13-Mar-19

EM.IN023111 Pool F Lighting Installation - 2nd fix 12 14-Mar-19 27-Mar-19

Level 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to Roof

L3 to Roof Areas (Ceiling)L3 to Roof Areas (Ceiling)L3 to Roof Areas (Ceiling)L3 to Roof Areas (Ceiling)L3 to Roof Areas (Ceiling)

Roof B GL 18 -22Roof B GL 18 -22Roof B GL 18 -22Roof B GL 18 -22Roof B GL 18 -22

EM.IN0240022 BS Installation - 2nd fix - Essential for FSI - L3 to Roof B 18-22 20 04-Mar-19 26-Mar-19

EM.IN0240042 BS Installation - 2nd fix - Non-Essential for FSI - L3 to Roof B 18-22 20 15-Mar-19 08-Apr-19

EM.IN240062 BS Installation - Final fix - Essential for FSI - L3 to Roof B 18-22 20 18-Mar-19 10-Apr-19

Roof ARoof ARoof ARoof ARoof A

EM.IN0240011 BS Installation - 1st fix - L3 to Roof A 45 11-Dec-18 04-Feb-19

EM.IN0240021 BS Installation - 2nd fix - Essential for FSI - L3 to Roof A 40 12-Jan-19 02-Mar-19

EM.IN0240041 BS Installation - 2nd fix - Non-Essential for FSI - L3 to Roof A 30 08-Feb-19 14-Mar-19

EM.IN240640 Contract Slab of Temporary opening - L3 to Roof A 0 15-Mar-19

EM.IN024005 BS Installation - Final fix - Non-Essential for FSI - L3 to Roof A 30 30-Mar-19 09-May-19

Pool H - Indoor Wave PoolPool H - Indoor Wave PoolPool H - Indoor Wave PoolPool H - Indoor Wave PoolPool H - Indoor Wave Pool

EM.IN024050 Pool H Lighting Installation - 1st fix 88 15-Mar-19 04-Jul-19

Pool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers Pool

EM.IN024060 Pool K Lighting Installation - 1st fix 25 15-Mar-19 13-Apr-19

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Wiring Inspection with HEC - South Substation

HEC Power On - South Substation

BS Installation - Fuel Tank Rm

BS Installation - Pump Rms

BS Installation - 2nd fix - M&E Services Zone (50%)

BS Installation - 1st fix - L2 (75%)

BS Installation - 2nd fix - Essential for FSI - L2 (75%)

BS Installation - 2nd fix - Non-Essential for FSI - L2 (75%)

BS Installation - 1st fix - L2 (100%)

BS Installation - 2nd fix - Essential for FSI - L2 (100%)

BS Installation - 2nd fix - Non-Essential for FSI - L2 (100%)

BS Installation - Final fix - Essential for FSI - L2

BS Installatio

BS Installation - 1st fix - M&E Service Zones Un

BS Installation

BS Installation

Pool A Lighting Installation - 1st fix

Pool A Lighting Installation - 2nd fix

Pool A Lighting Installation - Final fix

Pool B Lighting Installation - 1st fix

Pool D Lighting Installation - 1st fix

Pool D Lighting Installation - 2nd fix

Pool F Lighting Installati

Poo

BS In

BS Installation - 1st fix - L3 to Roof A

BS Installation - 2nd fix - Essential for FS

BS Installation - 2nd fix
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ID Activity Duration Start Finish

Pool L - Play StructurePool L - Play StructurePool L - Play StructurePool L - Play StructurePool L - Play Structure

EM.IN024070 Pool L Lighting Installation - 1st fix 51 15-Mar-19 20-May-19

Pool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa Pool

EM.IN024080 Pool S Lighting Installation - 1st fix 65 15-Mar-19 05-Jun-19

Open AreaOpen AreaOpen AreaOpen AreaOpen Area

Cooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower System

EM.IN025002 Chimney Exhaust fans installation by C012 42 16-Jan-19 08-Mar-19

EM.IN025001 BS Installation 100 15-Nov-18 18-Mar-19

Testing & CommissioningTesting & CommissioningTesting & CommissioningTesting & CommissioningTesting & Commissioning

New Water ParkNew Water ParkNew Water ParkNew Water ParkNew Water Park

EM.TC020002 Ready for Transformer & HV Power On 0 28-Feb-19

26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
19 20 21 22

December January February March

Chimney Exhaust fans installat

BS Installation

Ready for Transformer & HV Power On
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